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Standard III.B. Physical Resources 

Standard III.B.1.  
The institution assures safe and sufficient physical resources at all locations where it offers 
courses, programs, and learning support services. They are constructed and maintained to 
assure access, safety, security, and a healthful learning and working environment.  

Evidence of Meeting the Standard: 

Safety and Security 
• The College follows safety and security plans and procedures (ST3B-2; ST3B-3)
• The District contracts with the Los Angeles County Sheriff’s Department for security and

the College makes available crime statistics and posts emergency procedures (ST3B-4)

Construction and Maintenance 
• New construction and modernization is determined by a facilities master plan (ST3B-5)
• The College uses a computerized maintenance management system (CMMS) to track

completion of facilities work order service requests (ST3B-6)

Analysis and Evaluation: 

Access to facilities. The College offers courses, programs, and learning support services at its 
location at 855 N. Vermont Avenue, Los Angeles, CA 90029 (ST3B-18). As of the 2014-15 
academic year, the College facility encompasses 1,023,019 gross square feet, of which 559,654 
is assignable square footage used for lecture, lab, and office space (ST3B-7). The College 
provides approximately 2,000 parking spaces for students, staff, and visitors (ST3B-8). 

Safety. All College managers receive information on College emergency plans and procedures, 
also available on the College website (ST3B-2). The College has identified procedures for 
emergency events and responses in accordance with federal and state guidelines to meet current 
industry standards (ST3B-3). The College provides routine safety training that includes 
earthquake, fire, and active shooter drills. The College shares the results of safety surveys 
(ST3B-1c). College buildings each have a building captain and floor warden to assist with 
evacuation in the event of an emergency. The College also uses the Blackboard Connect system 
to provide mass email/text/phone notifications to faculty, staff, and students in the event of an 
emergency, and has a Blue Light talk-a-phone system in place in two of its parking lots. Campus 
wide installation of these emergency Blue Phones are part of the current building project. Panic 
buttons are also installed in select campus offices, which send a direct alert to the Sheriff’s 
Office. There are six Automated External Defibrillator (AED) units located strategically on 
campus, and AED and Cardiopulmonary Resuscitation (CPR) training classes are available for 
faculty and staff. Maintenance and operations staff participate in required safety training to 
operate equipment.  

vanhalkm
Highlight



Los Angeles City College Self Evaluation 2016 Page 186 

Security. The District contracts with the Los Angeles County Sheriff’s Department for security. 
Sheriffs provide daily video monitoring, escort services, and patrolling of the campus grounds 
and parking lots. The unit consists of a team leader, two deputy sheriffs, and ten sheriff security 
officers. Approximately 15 student cadets assist with parking enforcement and escort services 
(ST3B-9). Members of the Sheriff’s Department also assist the College by participating and 
serving as leads when needed for the following safety teams: 

• Emergency Response Team: oversees the emergency operation plan, arranges drills 
• Threat Assessment Team: provides assessment and services for high risk students 
• Behavioral Intervention Team: resources for low risk students 
• Sexual Violence Response Team: resources for victims 

The College meets Clery Act requirements and posts annual crime statistics (ST3B-10; ST3B-4). 
 
Construction. College construction follows a facilities master plan (ST3B-5). (For a list of 
recent construction projects, see Section I: Introduction). All construction and modernization 
adheres to the Division of the State Architect health and safety standards and all American 
Disability Act (ADA) requirements (ST3B-11). Prior to opening a building, there must be 
established paths of travel from all areas of the campus. 
 
Maintenance. In addition to Bond projects, the College completes other large maintenance 
projects using state-deferred scheduled maintenance funding when available. The director of 
College Facilities is responsible for maintenance. In 2014-15 the facilities unit consisted of 
approximately 59 staff, including the director of College Facilities, an administrative aide, a 
senior office assistant, a general foreman, an operations manager, 20 building and trades 
personnel, and 34 custodial staff. Staff are responsible for the recurring and scheduled 
maintenance on all buildings; they do not provide maintenance to offsite locations (ST3B-12; 
ST3B-13). In support of ESMP strategy 4.2.4, the College has a plan to meet comprehensive 
stewardship maintenance staffing levels. The current 20 full-time maintenance staff allows the 
College to provide Association of Physical Plant Administrators (APPA) Level 3 managed care 
services. The College recognizes that this level of service reduces its ability to respond timely to 
maintenance requests and provide preventative maintenance activities to reduce the number of 
system failures. Based on the assignable square footage the College will meet Level 2 
comprehensive stewardship by employing a minimum of 23 full-time maintenance and 
operations staff (ST1A-10, p.5). 
 
The College uses a computerized maintenance management system (CMMS) that allows users to 
submit work order requests for service (ST3B-14). The system provides reminders and tracks 
completion of preventative and deferred maintenance. The College is compliant with ADA 
regulations and has an ADA compliance officer (ST3B-15). All buildings meet Occupational 
Safety and Health Administration (OSHA) guidelines. The College also posts all required health 
and safety notifications. 
 
Off-site facilities. The College does not have satellite campuses. The College offers dual 
enrollment sections at local high schools and partners with community based organizations 
(CBOs), parent centers of area K-12 schools, and Worksource/FamilySource Centers to offer 
noncredit courses at offsite locations throughout the community (ST3B-16; ST3B-17). Staff 
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employed by the Los Angeles Unified School District, City of Los Angeles Parks and Recreation 
Department, or the partner organizations maintain these off-site locations. The memorandum of 
understanding with partner sites includes language specifying that classes shall be conducted in 
secure classroom facilities satisfactory to the District and that student support services such as 
SSSP services will be provided to off-campus students (ST3B-26, p.8). 

Distance Education. The College currently offers approximately seven percent of its course 
offerings in DE format (ST1A-3, p.11). The College provides DE faculty members with the same 
sufficient instructional and technical support for the delivery of instruction as for traditional 
faculty. Support includes office space, a work desk and storage, training for online course 
instruction, classroom keys, a computer, Internet access, and access to copying facilities (ST1C-
34, p.7). The Teaching Learning Center (TLC) provides equipment and support for faculty in 
online course development and maintenance. The two employees, who staff the TLC, are trained 
to help both faculty and students encountering issues or requesting help in the distance learning 
environment. In addition, the College’s online Course Management System, Etudes, also 
provides assistance to end users who need assistance.  

The quality of DE equipment and facilities is assessed through unit program review by those 
departments who offer DE courses and the Information Technology unit. As part of program 
review, units identify equipment and facilities needs to support DE courses. (For a description of 
program review, see Standard I.B.5). The Distance Education Plan supports College efforts to 
ensure that campus facilities support the priorities of student learning and success, ESMP 
Objective 4.2 (ST1A-3, p.9). 

Action Plan. The College will attempt to meet APPA Level 2 comprehensive stewardship by 
employing a minimum of 23 full-time maintenance and operations staff by the completion of the 
ESMP in 2020. 

Standard III.B.2.  
The institution plans, acquires or builds, maintains, and upgrades or replaces its physical 
resources, including facilities, equipment, land, and other assets, in a manner that assures 
effective utilization and the continuing quality necessary to support its programs and services 
and achieve its mission. 

Evidence of Meeting the Standard: 

Assessment of physical resources 
• The College plans for the effective utilization and quality of its physical resources

(ST3B-5; ST1B-98) 
• The College assesses the adequacy of its physical resources through outcomes

assessment, comprehensive and annual program review (ST1B-1; ST3B-20a; ST3B-20b), 
and the participatory governance structure (ST4A-37; ST3B-21) 
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Analysis and Evaluation: 

Planning. The College plans, builds, upgrades, or replaces facilities consistent with the needs 
specified in its Educational and Strategic Master Plan (ESMP) and Facilities Master Plan, and in 
a manner that ensures the effective utilization of its limited space. ESMP objective 4.2 is to 
ensure that campus facilities and technology do support the priorities of student learning and 
success. In support of the ESMP, the Facilities Planning Committee has oversight of the 
Facilities Master Plan, which serves as the blueprint for construction and improvements. The 
Facilities Planning Committee tracks progress towards completion of ESMP objectives (ST1A-
4). Current construction projects that have been approved, and which are still awaiting 
construction pursuant to the existing plan include the Central Plant upgrade and DaVinci Hall, 
and Cesar Chavez modernizations (ST3B-5). 

In some areas, the College has capacity load ratios that reflect an underutilization of the existing 
facilities. Through a review and update of the Facilities Master Plan in spring 2016, the College 
will assess and realign the use of buildings to effectively use available space in order to 
accommodate future programs, services, and growth. The revised Facilities Master Plan will 
provide guidance for future construction and modernization projects on the campus.  

Information provided from department and unit program reviews, demographic data from the 
surrounding community, information on anticipated student growth and demand, the analysis of 
facility capacity load ratios, and an annual facilities, maintenance, and operations survey, help 
provide the College with the data needed to plan for future facility and equipment needs for 
instructional and non-instructional programs and services (ST1A-7). This data was used to 
develop the goals and objectives of the ESMP and the Facilities Master Plan. A similar review of 
data will inform the revising of the Facilities Master Plan in spring 2016. 

All College construction is aligned with the District’s Bond Master Plan—funded through 
Measures A, AA, and J—which has guided new construction and modernization projects since 
2001. A District Bond moratorium in 2011 and a drop in enrollment resulted in the College being 
at 140 percent of its capacity load in lecture space. (Capacity load is calculated on space usage 
throughout the day. Student demands are primarily in the morning or evening from Monday 
through Thursday. Although the College offers classes in the afternoons and Fridays, only a few 
have proven popular and efficient.) Through the governance process, the College adjusted the 
allocation of Bond funding for construction, resulting in the cancellation of two construction 
projects and a reduction in the scope of several other projects.  

Program review. Program review data guides the annual resource allocation process for 
instructional equipment. Equipment replacement, and in some cases maintenance needs, that are 
reflected in program review updates are forwarded from each division (Academic Affairs, 
Administrative Services, and Student Services) to the Budget Committee, which submits a 
prioritized list of needs that are eventually forwarded to the president based on alignment with 
ESMP goals and objectives. Items on this list are mostly funded based on the amount of state 
block grant funding received by the College. For the past two fiscal years, the College has 
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provided funding to meet nearly all of its instructional equipment requests (ST1B-94a; ST1B-
94b). 

Administration and governance. The maintenance of facility and other physical resources falls 
under the supervision of the vice president of Administrative Services, who provides guidance 
and direction with facilities planning, the prioritizing of scheduled maintenance projects, the 
budget, and staffing needs. Facilities management assesses service outcomes (ST3B-19) and 
participates in program review (ST3B-20a; ST3B-20b). 

The Facilities Planning Committee is responsible for the review and revision of the Facilities 
Master Plan, campus scheduled maintenance, all capital construction projects, the campus 
landscape plan, facilities usage policies, and facility matters related to emergency planning, 
disaster preparedness, and safety (ST4A-37). Regular Facilities Committee reports are made to 
College Council. As part of its annual assessment the committee documents actions taken to 
support the Facilities Master Plan (ST3B-23). The Work Environment Committee recommends 
policy and monitors all work environment matters (ST3B-21). Regular committee reports are 
presented to the AFT 1521 chapter meetings and upon request to the Academic Senate. 

Distance Education. The College uses program review to determine equipment needed to 
support its DE course offerings. As part of learning outcomes assessment and program review, 
units can submit resource requests for equipment to support DE courses. The College does not 
dedicate equipment for sole use in supporting DE courses. Any equipment needed for DE 
courses is shared with other college uses.  

Action Plan. The College will review and update the Facilities Master Plan starting in spring 
2016, including a review of program and service needs for equipment to support DE course 
offerings.  

Standard III.B.3.  
To assure the feasibility and effectiveness of physical resources in supporting institutional 
programs and services, the institution plans and evaluates its facilities and equipment on a 
regular basis, taking utilization and other relevant data into account. 

Evidence of Meeting the Standard: 

Assessments of facilities 
• The College assesses physical resource use annually through reports that track space

inventory and assess capacity/load ratios (ST3B-7) 
• Other data used in physical resource assessment include, program reviews, student

surveys (ST1A-28), campus climate surveys (ST1A-19), and CMMS work order system 
reports (ST3B-6) 
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Analysis and Evaluation: 

Assessment of facilities. To ensure the effectiveness of the use of its physical resources, the 
College uses data from the Facilities Utilization and Space Inventory Options Net (FUSION) to 
review space inventory and assess capacity/load ratios. This process assists the College in 
identifying where more space is needed or where to reduce space. Annual FUSION reports are 
used to guide deferred maintenance projects and determine the efficiency of room use. The 
information is critical to the update of the College Five Year Capital Outlay Plan and will be 
instrumental in the development of a new Facilities Master Plan. 

Facilities maintenance and custodial services planning also occurs through the integrated 
planning process. Unit planning objectives are aligned with the ESMP and include action plans 
to accomplish the objectives. Unit planning objectives have associated measures and are assessed 
annually as part of program review. This process allows the unit to determine the feasibility and 
effectiveness of physical resources and to identify facilities, equipment, and maintenance needs.  

The College also uses the results from the District student survey and the annual Administrative 
Services survey to review the use of physical resources, assess the condition of the facilities and 
general upkeep, and address perceived service issues with facilities and maintenance. Results are 
shared with facilities and maintenance managers, and discussions with the vice president of 
Administrative Services are held to address concerns, set annual goals for improvement, and 
make plans for needed maintenance and equipment. The data are assessed in program review, 
which guides the resource request process.  

Preventative maintenance issues—which include lighting, plumbing, HVAC, and general 
cleanliness—are tracked through the CMMS work order system. The system provides the unit 
with reminders on the life expectancy of equipment and needs for replacement, and helps the unit 
allocate staff hours for projects and prioritize requests, with highest priority given to requests 
that pose health and safety risks. The system also tracks the status of each work order request. 
The operations manager, director of Facilities, and general foreman review CMMS reports 
monthly. Facilities and maintenance managers use the CMMS reports, survey results, and 
program review outcomes to prioritize maintenance projects (ST3B-24). 

Campus climate survey results indicate a concern among employees as to whether the College is 
providing a safe, secure, and healthful learning and working environment. There are also 
concerns regarding the maintenance of facilities and whether the College is evaluating the use of 
facilities and making needed improvements. To address these concerns, starting in 2014-15, 
Administrative Services began issuing an annual survey to obtain input from faculty, staff, and 
students on the services provided by the division, including Facilities and the Sheriff’s 
Department (ST3B-1a; ST3B-1b). The data obtained from these surveys are used as part of the 
program review process for each unit and help establish goals and benchmarks for the ensuing 
year. Review of goals and benchmarks are reviewed at the end of each year with the respective 
managers and the vice president of Administrative Services to highlight progress or determine if 
any additional adjustments are required to improve unit outcomes. 
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Distance Education. Equipment and facilities used to support DE courses are evaluated 
annually in the same way as traditional programs, through outcomes assessments, program 
review, and review of progress toward ESMP objectives. 

Standard III.B.4.  
Long-range capital plans support institutional improvement goals and reflect projections of the 
total cost of ownership of new facilities and equipment. 

Starting in 2001 the District had an unprecedented Bond program allowing it to renovate existing 
facilities and build new ones to current standards. Three separate bonds were issued from 2001 to 
2008 for a combined total of $5.7 billion, resulting in funding for over 600 new construction and 
renovation projects for all nine colleges and the Educational Services Center (ESC). The 
District’s long-range capital plans support each college’s institutional improvement goals and 
include total cost of ownership projections for new facilities and equipment. 

Evidence of Meeting the Standard 

• The October 2011 Master Building Program Budget Plan laid the foundation for an
integrated planning and budgeting process driven by each of the nine colleges’
Educational Master Plans. These Educational Master Plans served as the basis for
development of the colleges’ Facility Master Plans, each of which addressed the long-
term, often 20-25 year, building and infrastructure needs of the applicable college.
(ST3B-27, p.ii-vii)

• The District has worked to strengthen its long-range capital planning and ensure that
projections include the total cost of ownership for new facilities and equipment. In
January 2012, the Review Panel concluded that “…overall, the Building Program has
achieved a good level of success in that a substantial majority of the projects have been
successfully completed—compared to the projects experiencing problems (e.g., cost or
time overruns, sunk-costs and re-design, litigation, etc.)[;] …the Building Program has
the potential to achieve the Program’s goals within the funds provided.” (ST3B-28, p.7)

• The Review Panel recommended that “…with every new or renovated building proposed
to the Board of Trustees, a total cost of ownership analysis should be included that
projects the District’s budgeted operating costs for maintenance and operations (M&O),
capital renewal, and staffing.” (ST3B-29, p.38)

• In March 2013, the District developed a comprehensive plan for total cost of ownership
which identified total cost of ownership elements, reviewed the status of existing and
proposed facilities, benchmarked existing facilities operations, and developed processes
to measure, monitor, and control both facilities costs and utilization (ST3B-39).

• The District’s April 2013 Special Report to the ACCJC addressed the Total Cost of
Ownership (TCO) issue raised in the LACCD Bond Audit issued by the State Controller.
The report clearly and systematically demonstrated the District’s consideration of TCO.
The District defined the Total Cost of Ownership elements as (1) acquisition, (2) daily
maintenance, (3) periodic maintenance, (4) utility costs, (5) capital renewal costs, and (6)
end-of-life costs to inform its decision-making about facilities and equipment (ST3B-31;
ST3B-32; ST3B-33).
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• The District continues to research maintenance and operations (M&O) costs to identify
more cost-effective and cost-savings measures for adoption, which would, in turn, reduce
TCO. Examples include the District Technology Implementation Strategy Plan; the
Connect LACCD Project; the Facilities Lifecycle and Custodial and Building
Maintenance Analysis; the Custodial Services Enhancement Program; and the
Districtwide Energy Measurement and Demand Response Analysis (ST3B-34; ST3B-35;
ST3B-36; ST3B-37; ST3B-38).

• In April 2014, the Board approved the Facilities Master Planning & Oversight
Committee’s (FMPOC) resolution to “Affirm its Commitment to Protect Capital
Investments through Understanding and Management of Total Cost of Ownership” to
ensure this policy guides the District’s long-range planning. (ST3B-39)

• The Board, at the recommendation of FMPOC, has implanted an incremental approach to
the Connect LACCD Project, which was established to improve the technology
infrastructure connecting its headquarters and satellite facilities. Utilization and use of
statistics are routinely reviewed and evaluated as a part of the Total Cost of Ownership.
(ST3B-40; ST3B-41)

Analysis and Evaluation 

Propositions A and AA and Measure J gave the District unprecedented funding, but also required 
an unanticipated level of planning and oversight. Total cost of ownership issues raised in 2012 
have been resolved, and as a result the District has strengthened its long-range capital planning 
process, leading to better oversight, coordination, and ongoing efficiencies in support of its 
educational and strategic goals. The Board’s April 2014 passage of a resolution related to Total 
Cost of Ownership demonstrates its ongoing commitment to controlling and reducing these costs 
for the benefit of the District and students.  
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III.B.1
The institution assures safe and sufficient physical resources at all locations where it offers 

courses, programs, and learning support services. They are constructed and maintained to 

assure access, safety, security, and a healthful learning and working environment. 

Evidence 

ELAC has been serving the East LA and Monterey Park communities since 1945. The College 

enrolls more than 35,000 students every semester and ensures that its physical resources meet a 

constant cycle of needs assessment, planning, implementation, evaluation, and improvement. 

The guiding documents are the Strategic Master Plan, the Educational Master Plan, and the 

Facilities Master Plan.794    

The College currently has three sites: the ELAC main campus at 1301 Avenida Cesar Chavez, 

the ELAC South Gate Educational Center at 2340 Firestone Boulevard, and an ELAC building at 

1055 Corporate Center Drive.  There are two new buildings, the Language Arts and Humanities 

(formerly the Student Success and Retention Center) and the Bookstore/Student Union Building, 

opening in 2015-16.  A third building, the Math/Science Complex, is also under construction. 

These buildings are designed to provide students with access to the latest technology and 

equipment that will support them in their studies and prepare them for university programs and 

careers. 

In 2014-15 the Maintenance and Operations staff also completed three building renovation 

projects: Ingalls Auditorium, the South Gate Educational Center building, and the Corporate 

Center.  These projects were identified by the campus as priority needs and Maintenance and 

Operations and Information Technology planned and deployed the projects to completion within 

the year.  It was a major effort that involved the whole campus community and has been well 

received.   

The community also benefits from two unique venues at the main campus: the ELAC 

Weingarten Stadium (B5 Building), with seating for up to 20,000, and Ingalls Auditorium, with 

seating for up to 2,000. They provide accessible venues for the community. The College hosts an 

average of 20 graduations a year for many of the surrounding educational institutions which 

come to ELAC because of campus location, safety and accessibility. 

ADA Compliance  

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990, 

the Fair Employment & Housing Act (FEHA), Government Code Section 11135, and other 

applicable codes, the Los Angeles Community College District and East Los Angeles College do 

not discriminate against individuals on the basis of disability in its services, programs, or 

activities. 

Doc/StandardII/B/College%20Plans.pdf
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 Employment: The Los Angeles Community College District and East Los Angeles College

do not discriminate on the basis of disability in hiring or employment practices and comply

with all regulations promulgated by the U.S. Equal Employment Opportunity Commission

under Title I of the Americans with Disabilities Act (ADA).

 Effective Communication: The Los Angeles Community College District and East Los

Angeles College will generally, upon request, provide appropriate aids and services leading

to effective communication for qualified persons with disabilities so they can participate

equally in  programs, services, and activities, including qualified sign language interpreters,

documents in Braille, and other ways of making information and communications accessible

to people who have speech, hearing, or vision impairments.

 Modifications to Policies and Procedures: The Los Angeles Community College District and

East Los Angeles College will make all reasonable modifications to policies and programs to

ensure that people with disabilities have an equal opportunity to enjoy all programs, services,

and activities. For example, individuals with service animals are welcomed in college

facilities, even where pets are generally prohibited.

 Anyone who requires an auxiliary aid or service for effective communication, or a

modification of policies or procedures to participate in a college program, service, or activity,

should contact the office of the East Los Angeles College ADA Coordinator as soon as

possible but no later than 48 hours before the scheduled event.

 The ADA does not require the College to take any action that would fundamentally alter the

nature of its programs or services, or impose an undue financial or administrative burden.

 The College will not place a surcharge on a particular individual with a disability or any

group of individuals with disabilities to cover the cost of providing auxiliary aids/services or

reasonable modifications of policy, such as retrieving items from locations that are open to

the public but are not accessible to persons who use wheelchairs.

Security and Safety 

ELAC contracts with the Los Angeles County Sheriff’s Department for all law enforcement 

services. The staff includes a Sergeant, a Team Leader, a Campus Deputy, and 14 armed Los 

Angeles County Sheriff Security Officers. Los Angeles County Security Officers undergo 

training with the Los Angeles County Sheriff’s Academy. They are classified under 832 PC as 

security officers. They provide 24-hour, seven-day-a-week security coverage for the 

campus. The Sheriff’s team’s major objective is to provide a safe and secure campus community 

for students, faculty and staff. An additional resource for the Sheriff’s Department is the Student 

Cadet Program.795 The campus employs student workers under the supervision of the Sheriff’s 

http://www.elac.edu/adminservices/sheriff/cadet.htm
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Department to assist the campus station. Security officers and cadets continuously patrol using 

bicycle, foot and vehicle patrols 24 hours a day, 365 days a year. The Sheriff’s Department’s 

jurisdiction covers all property owned and/or operated by the College. 

 

ELAC has compiled a thorough Annual Security Report that outlines various safety and security 

practices for the campus.796  This report includes crime statistics for the campus, security 

procedures including prevention, emergency evacuation plans, and other important information.   

 

ELAC participated in the Great American Shake Out on October 15, 2015 and will conduct an 

unannounced drill in spring 2016. 

 

Work Environment 

The ELAC Work Environment Committee797 meets once a month. The committee ensures the 

College provides conditions for a safe, healthful, and sanitary work environment conducive to 

effective teaching and learning. The committee is also committed to ensuring a safe, healthful, 

and sanitary work environment conducive to the effective performance of the administrative 

functions necessary to support ELAC’s educational activities.  

Analysis and Evaluation 

The College meets the Standard. 

East Los Angeles College provides access, safety, security, and a healthful learning and working 

environment for both students and employees. 

794 College Plans 
795 ELAC Sheriff Cadet Program 
796 Annual Security Report 2015   
797 Work Environment Committee  

                                                           

 

Doc/General/ELAC_2015_AnnualSecurityReport.pdf
Doc/StandardII/B/Work%20Environment%20Committee.pdf
http://www.elac.edu/facultyStaff/oie/planning/collegemasterplans.htm
http://www.elac.edu/adminservices/sheriff/cadet.htm
http://www.elac.edu/adminservices/sheriff/doc/crimereport2015/ELAC_2015_AnnualSecurityReport.pdf
http://www.elac.edu/facultyStaff/committees/workenvironment/index.htm
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III.B.2
The institution plans, acquires or builds, maintains, and upgrades or replaces its physical 

resources including facilities, equipment, land and other assets, in a manner that assures 

effective utilization and the continuing quality necessary to support its programs and 

services in order to achieve its mission. 

Evidence 

Maintenance 

ELAC, along with its Plant Facilities Department, has developed strategies and schedules for the 

timely delivery of maintenance and operations of buildings, grounds, and operations services to 

assure the effective utilization of its facilities, support programs and services. The institution 

delegates to the department the application and execution of those parts of the Educational 

Master Plan.798 This document is a broad-based effort to ensure that the institution builds, 

http://www.elac.edu/facultyStaff/oie/docs/edmasterplan_2012-18_FINAL.pdf
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maintains, and upgrades its physical resources.  

The Educational Master Plan broadly identifies the institution’s facilities needs based on the 

District’s Facilities Master Plan.799 Using statistical reports on growth projections, space needs 

and projections over the last 18 months, the College completed a Facilities Master Plan800 to see 

that these needs are met. 

In addition to the Facilities Master Plan, the College reviews and updates a Five Year 

Construction801 Plan annually. The plan is submitted in accordance with the California 

Community Colleges Facilities Planning Manual and includes statements regarding educational 

plans, energy conservation plans, disabled persons barrier removal plans, all program delivery 

locations, locations of other owned lands, district-wide priority lists, district-wide capacity and 

load ratios and all supporting detail required by the California Community College Chancellor’s 

Office. The Board of Trustees reviews and adopts the Five Year Construction Plan prior to 

submission.802  

Program Review provides departments the opportunity to identify equipment needs, 

corresponding maintenance schedules, achievements, challenges, and improvements. During the 

Program Review process, faculty, administrators and classified staff outline their resource 

allocation needs. The requests are then prioritized and ranked through the strategic planning 

process for funding consideration. The College President requests that the Director of College 

Facilities visit all the administrators, managers and department chairs asking them to express any 

known needs for facilities support.  The director then develops a list of college needs and wants, 

which are reviewed and prioritized by a group of college constituency representatives.803 This is 

an innovative means to discover areas to target facilities services. Communication with college 

constituency bodies is critical to identify short-term maintenance and operational needs.  The 

Facilities Planning Subcommittee and Work Environment Committee are two important groups 

that keep the flow of information fresh and timely. There are other means used to distinguish the 

needs of programs and services when planning buildings, maintenance, upgrades, or necessary 

replacements. Requests for equipment and maintenance are prioritized and considered based on 

the integration with the institutional plans and goals. 

The College’s Program Review Self-Evaluation and Annual Update Plan processes are used to 

determine department needs for equipment in order to respond to planned and ongoing facilities 

Maintenance and Operations plans for the upcoming year.  The Information Technology 

department also includes the needs for personnel, equipment, and maintenance to support 

distance education programs. Unexpected emergency needs to replace equipment are processed 

through the area vice presidents and forwarded to the president for action. The president and vice 

presidents take great care in these circumstances to evaluate the need for replacement equipment 

and maintenance.  

ELAC also evaluates the effectiveness of its physical resources by utilizing the facility reports in 

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/DistMastBldgPln_10_19_11pii.pdf
http://www.elac.edu/facultyStaff/oie/docs/Facilities%20Master%20Plan%202012April%202013revised%2005-30-13.pdf
Doc/StandardII/B/Construction.pdf
Doc/StandardIII/B/Five%20Year%20Construction%20Plan2017_2021.pdf
Doc/StandardIII/B/ELAC%20Plant%20Facilities%202016%20Campus%20Projects.xlsx
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the FUSION database. FUSION provides a report showing the efficiency percentage for each 

building. The Space and Capacity/Load Ratio report identifies current classroom space, 

laboratory and office space, and projects future instructional space based on enrollment growth 

trends. The reports within FUSION are used to develop the District’s Five Year Construction 

Plan, submitted annually to the California Community College Chancellor’s Office. When 

developing the Five Year Construction Plan, the Educational Master Plan and departmental 

Program Reviews are consulted to determine the greatest facility needs. Based on the data in 

FUSION and the College Five Year Construction Plan along with the Facilities Master Plan, the 

College has adequate facilities to teach up to 15,000 students in its current facilities.804   

The Maintenance and Operations department receives, creates, and tracks work orders through 

the Facilities Help Desk program.805  The reports from this program provide the evidence of 

preventive and scheduled maintenance. This online work order system provides all employees 

with a means for reporting facility and equipment issues, particularly those pertaining to health 

and safety. The Physical Plant department assigns work orders to the appropriate staff on a daily 

basis. Indirect evidence of effectiveness comes in the form of work orders for facility repairs, 

requests for equipment, and periodic surveys. To evaluate the effectiveness of facilities and 

equipment in meeting the needs of programs and services provided by the maintenance and 

operations staff, surveys are used to assess the satisfaction of the responsiveness, cleanliness, 

maintenance, and safety of college facilities.806 

Faculty, classified staff and administrators work collegially in the facilities planning process. A 

participatory governance committee, the Work Environment Committee works closely with the 

campus to ensure that upgrades and replacements to physical as well as technological 

infrastructure take place to continually support the high quality programs that the College offers 

its students. 

Bond Projects 

In an effort to keep the public and the campus community informed as to the status of ongoing 

construction projects funded under Propositions A807, AA808 and Measure J, the LACCD 

employs a Campus Project Manager/Construction Manager, who prepares a monthly progress 

report.  These reports are available on the ELAC website.809  

The Strategic Plan 

The strategic planning structure at East Los Angeles College reflects the College's commitment 

to participatory governance and obtaining campus wide and community input on college goals 

and objectives that will shape ELAC’s future. The first objective of the college planning 

structure was to revise and modify the existing College Mission to better reflect changes in the 

College, the surrounding community, and pedagogical developments. The culmination of this 

process was a revised Strategic Plan 810 that was based on campus wide dialog and discussion on 

relevant campus data. The Strategic Plan was developed through:  

http://www.elac.edu/facultyStaff/committees/fps/doc/minutes/2012/FPSC_May_3__2012_minutes_approved_May%2031%202012.pdf
Doc/StandardII/C/FacilitiesHelpdesk.pdf
Doc/StandardIII/B/Fall%202014%20Student%20Survey.pdf
Doc/StandardIII/A.pdf
Doc/StandardIII/AA.pdf
Doc/StandardIII/Construction.pdf
http://elac.edu/facultyStaff/oie/planning/doc/Strat%20Plan_Short%20Ver_FINAL.pdf
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 Extensive review of ELAC institutional reports on all its administrative modules including

budgetary, operational, demographic, and research data.

 Consultation with ELAC leadership and Shared Governance bodies.

 Consultation with the Academic Senate and its leadership and the Curriculum Committee.

 Interviews and focus groups with 164 ELAC students, administrators, faculty members, and

classified staff.

 Internal analysis of Strengths, Weaknesses, Opportunities, and Challenges (SWOC).

 Multiple workshops on Flex Days in May 2011 and August 2011.

 Distillation of the issues raised into opportunities for change.

The Strategic Plan outlines the vision, mission, values, planning assumptions, and strategic 

priorities for East Los Angeles College. The Educational Master Plan, a separate document, 

presents the detailed Action Plans for making the vision a reality and implementing the necessary 

actions to address the strategic priorities in the next one to three years. These plans are available 

on the ELAC website. 

Analysis and Evaluation 

The College meets the Standard. 

East Los Angeles College maintains its physical resources, assuring the effective utilization and 

the continuing quality of assets necessary to support its programs and services in order to achieve 

its mission. 

798 Educational Master Plan 
799 District Master Building Program Budget Plan 
800 Facilities Master Plan 
801 Construction Plan Update  
802 Board of Trustee minutes and approval 
803 ELAC Facilities request list 
804 Analysis of Facilities needs  
805 Facilities Helpdesk   
806 Fall 2014 District Student Survey  q.21 
807 Proposition A 
808 Proposition AA 
809 Weekly Construction Updates;  Build LACCD 
810 Strategic Plan 

III.B.3
To assure the feasibility and effectiveness of physical resources in supporting institutional 

programs and services, the institution plans and evaluates its facilities and equipment on a 

regular basis, taking utilization and other relevant data into account.  

http://www.elac.edu/facultyStaff/oie/docs/edmasterplan_2012-18_FINAL.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/DistMastBldgPln_10_19_11pii.pdf
http://www.elac.edu/facultyStaff/oie/docs/Facilities%20Master%20Plan%202012April%202013revised%2005-30-13.pdf
http://www.elac.edu/adminservices/construction/index.htm
https://www.laccd.edu/Board/Pages/Board-Minutes.aspx
Doc/StandardIII/B/ELAC%20Plant%20Facilities%202016%20Campus%20Projects.xlsx
http://www.elac.edu/facultyStaff/committees/fps/doc/minutes/2012/FPSC_May_3__2012_minutes_approved_May%2031%202012.pdf
Doc/StandardII/C/FacilitiesHelpdesk.pdf
Doc/StandardIII/B/Fall%202014%20Student%20Survey.pdf
http://www.elac.edu/adminservices/construction/propA.htm
http://www.elac.edu/adminservices/construction/propAA.htm
http://www.elac.edu/adminservices/construction/index.htm
http://www.buildlaccd.org/about/overview
http://elac.edu/facultyStaff/oie/planning/doc/Strat%20Plan_Short%20Ver_FINAL.pdf
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Evidence 

The Budget Committee is the central body through which college budget decisions are vetted and 

recommendations to the ELAC Shared Governance Council (ESGC) are sought.811 The 

committee also recommends budget policies and adjustments to the budget development process 

and develops policies that link resource allocation with the planning agenda presented in the 

Educational Master Plan and Strategic Plan. The ELAC budget development process effectively 

links resource allocation to planning and provides a general timeline toward achieving that goal: 

coordinating college budget activities; developing and managing a comprehensive, integrated, 

and continuous planning and budgeting process; and oversight of program review.  Moreover, 

the process lends itself to opportunities to evaluate and develop more effective and efficient 

budget processes.  

The committee establishes an annual planning and budgeting calendar; recommends institutional 

fiscal priorities within funding parameters; informs the college community of overall budget 

matters, including the identification of key indicators of the College’s fiscal health; and identifies 

potential areas for analysis of cost savings or effective use of resources. 

Program Review 
The Program Review and Viability Committee812 (PRVC) has the primary responsibility of 

developing the policies and structure related to comprehensive program review, annual updates, 

and program viability. Program Review (PR) at East Los Angeles College is a venue through 

which the College evaluates its programs in relationship to the College Mission and its strategic 

goals and priorities. For example, the PR process promotes a self-reflective evaluation of 

academic departments whereby faculty can identify programmatic successes within their 

disciplines, identify areas in need of improvement and establish departmental goals for enhanced 

programmatic and student success. Ultimately, through comprehensive program self-evaluation 

and annual updates, all departments and units are engaged in integrated planning, 

implementation, and evaluation at ELAC. Moreover, the College utilizes Annual Update Plans 

and Cluster Update Plans to guide the allocation of resources, thereby ensuring that planning 

guides budget decisions. 

Meeting the College mission and goals of success, equity, access, and accountability requires 

that programs remain relevant and viable for student completion. To deal with instances where 

the feasibility of offering a program is compromised and the requirements of the applicable state 

laws and Board Rules are not met, the PRVC has established a process for program viability.813 

Program viability involves in-depth analysis, evaluation by a representative committee, public 

input, and vetting by shared governance bodies of recommendations that may include 

departmental reorganization or program modification, improvement, initiation, or 

discontinuance. 

The PRVC meets on a monthly basis to develop and oversee the implementation of the program 

http://elac.edu/facultyStaff/committees/budget/doc/ByLaws.pdf
Doc/StandardIII/Program%20Review%20and%20Viability%20Committee.pdf
Doc/StandardII/A/ProgramViability.pdf
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review, annual update, and viability processes for all campus departments/units and programs. 

The committee addresses any issues that arise throughout the year, thereby ensuring that 

processes are continually reviewed and improved. The Office of Institutional Effectiveness and 

Advancement (OIEA) works with the PRVC to develop and refine the structure, process, and 

documentation of Program Review and to provide necessary data appropriate for program 

evaluation. The PRVC submits policy recommendations to the East Los Angeles College Shared 

Governance Council (ESGC) for approval.  

Work Environment Committee 

The Work Environment Committee (WEC) recommends policies and monitors all work 

environment matters including, but not limited to, grounds and facilities, including parking, 

conditions of classrooms, allocation and conditions of faculty and staff office space, air quality, 

temperature control, lighting, Video Display Terminal (VDT) usage, health, safety, and 

sanitation. Specific responsibilities include: 

 Examining college facilities periodically to identify issues related to WEC’s role and to assist

in monitoring the quality of the work environment.

 Assisting the college administration’s efforts to implement policies or procedures

recommended by WEC.

 Helping to program or design new facilities and to develop plans regarding the renovation of

existing buildings.

 Making recommendations for Prop A, AA, & J projects.

 Coordinating or directing the College’s procedure for allocating faculty and staff office

space.

 Monitoring campus Builders User Group (BUG) committees.

 Planning and organizing campus clean-up activities each semester.

 Organizing and staging annual Town Hall meetings and regular surveys of employees and

students.

 Reporting to the college community results of meetings and pertinent information on a

regular basis.

The Work Environment Committee is a required committee as specified in Articles 9 and 32 of 

the Agreement between the Los Angeles Community College District and the Los Angeles 

College Faculty Guild.814  

ELAC has ongoing obligated expenses that are carried over each fiscal year. Distribution of 

http://aft1521.org/docs/Faculty%20Contract%202014-2017.pdf
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additional resources is facilitated through a prioritization process to assure the effectiveness of 

allocating physical resources in supporting institutional programs and services. 

Analysis and Evaluation 

The College meets the Standard. 

The ELAC budget development process effectively links planning to resource allocation and 

provides a general timeline toward achieving that goal: coordinating college budget activities; 

developing and managing a comprehensive, integrated, and continuous planning and budgeting 

process; and oversight of program review.   

811 Budget Committee Bylaws 
812 Program Review and Viability Committee 
813 Program Review and Viability Committee 
814 Faculty Guild Contract Article 9, 32  

III.B.4
Long-range capital plans support institutional improvement goals and reflect projections of 

the total cost of ownership of new facilities and equipment. 

Evidence 

The Educational Master Plan and the Facilities Master Plan are the overarching plans that guide 

facility and long range capital development. The ability of physical resources to support 

institutional programs and services is planned and evaluated on an annual basis through the 

review of overall college plans as well as program data and enrollment data. The College uses its 

FUSION database to update and track Space Inventory Reports and Space Load Ratios.815 

FUSION provides the College the means by which to identify classroom, laboratory, and office 

space and make projections about the types of instructional spaces that will be required in the 

future based on anticipated enrollment growth according to the Educational Master Plan.  

Procedures are in place to make the necessary modifications and improvements to facilities to 

keep up with the institutional requirements. Equipment needs are systematically identified, 

prioritized, and resolved through the resource allocation process and as funds permit. Facilities 

improvements and construction follow a similar planning, prioritization, and allocation process 

in response to the needs identified through the College’s planning processes, i.e., Program 

Review, Educational Master Plan and Facilities Master Plan.  

Since 2001, voters have approved General Obligation Fund Proposition A, Proposition AA, and 

Measure J to finance projects totaling $5.7 billion that should accommodate the growing number 

of students in the College and the District. Proceeds from the bond were designated to help pay 

for the acquisition, construction, improvement, and renovation of various college facilities as 

http://elac.edu/facultyStaff/committees/budget/doc/ByLaws.pdf
http://www.elac.edu/facultyStaff/committees/prvc/index.htm
https://www.elac.edu/facultyStaff/oie/programviability.htm
http://aft1521.org/docs/Faculty%20Contract%202014-2017.pdf
Doc/StandardIII/B/fusion.pdf
vanhalkm
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outlined in the ballot measure. The College has been able to provide new facilities and make 

improvements to the existing facilities as the institution continues to serve its students and 

increase student success. 

The October 2011 Master Building Program Budget Plan laid the foundation for an integrated 

planning and budgeting process driven by the Educational Master Plans of each of the nine 

colleges. These Educational Master Plans served as the basis for development of the colleges’ 

Facilities Master Plans, each of which addressed the long-term, often 20-25 year, building and 

infrastructure needs of the applicable college.816  

The District has worked to strengthen its long-range capital planning and ensure that projections 

include the total cost of ownership for new facilities and equipment. In January 2012, the Review 

Panel concluded that “…overall, the Building Program has achieved a good level of success in 

that a substantial majority of the projects have been successfully completed–compared to the 

projects experiencing problems (e.g., cost or time overruns, sunk-costs and re-design, litigation, 

etc.)...the Building Program has the potential to achieve the Program’s goals within the funds 

provided.”817  

The District’s April 2013 Special Report to the ACCJC addressed the Total Cost of Ownership 

(TCO) issue raised in the LACCD Bond Audit issued by the State Controller. The report clearly 

demonstrated the District’s consideration of TCO systematically. The district defined the Total 

Cost of Ownership elements as 1) acquisition, 2) daily maintenance, 3) periodic maintenance, 4) 

utility costs, 5) capital renewal costs, and 6) end-of-life costs to inform its decision making about 

facilities and equipment.818  

The District continues to research Maintenance and Operations (M&O) costs to identify more 

cost-effective and cost-saving measures for adoption, to reduce TCO. Examples include the 

District Technology Implementation Strategy Plan, the Connect LACCD Project, the Facilities 

Lifecycle and Custodial and Building Maintenance Analysis, the Custodial Services 

Enhancement Program, and the District-wide Energy Measurement and Demand Response 

Analysis.819  

In April 2014 the Board approved the Facilities Master Planning and Oversight Committee’s 

(FMPOC) resolution to “Affirm its Commitment to Protect Capital Investments through 

Understanding and Management of Total Cost of Ownership” to ensure this policy guides the 

District’s long-range planning.820 

http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/DistMastBldgPln_10_19_11pii.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/IndRevPanelFinRpt_1_4_12p7.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/TCOPPT_3_26_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/MeasDmdPPT_10_22_2014.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/Response%20for%20SelfEvaluation%20Report/Standard%20III.B.04%20Evidence/BOT_Min_4_30_2014_p3.pdf
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Analysis and Evaluation 

The College and the District meet the Standard. 

 

Propositions A and AA and Measure J gave the District unprecedented funding, but also required 

an unanticipated level of planning and oversight. Total cost of ownership issues raised in 2012 

have been resolved, and as a result, the District has strengthened its long-range capital planning 

process, leading to better oversight, coordination, and ongoing efficiencies in support of its 

educational and strategic goals. The Board of Trustees’ April 2014 passage of a resolution 

related to Total Cost of Ownership demonstrates its ongoing commitment to controlling and 

reducing these costs for the benefit of the District and students.  

 

At the campus level, the Educational Master Plan and the Facilities Master Plan are the 

overarching plans that guide facility and long range capital development. The ability of physical 

resources to support institutional programs and services is planned and evaluated on an annual 

basis through the review of overall college plans as well as program data and enrollment data. 

The College uses its FUSION database to update and track Space Inventory Reports and Space 

Load Ratios. FUSION provides the College the means by which to identify classroom, 

laboratory, and office space and make projections about the types of instructional spaces that 

will be required in the future based on anticipated enrollment growth according to the 

Educational Master Plan.  

Procedures are in place to make the necessary modifications and improvements to facilities to 

keep up with the institutional requirements for equipment and facilities. As the College continues 

to refine the “total cost of ownership” there will be a procedure and guidelines developed which 

will be routinely used by college leadership when new equipment or facilities are acquired or 

built. 

815 FUSION (Facility Utilization Space Inventory Option Net) 
816 LACCD Master Building Program Budget Plan, 10/19/2011, p. ii-vii 
817 Independent Review Panel Report, 1/4/2012, p. 7 
818 Accreditation Special Report, LACCD, 4/1/2013; FMPOC Meeting Minutes, 3/26/2014; III.B.4-7 Total Cost of 
Ownership presentation, 3/26/2014 
819 Measurement & Demand Response Project; Technology Implementation Plan, 4/17/2013; Connect LACCD 
Feasibility Report, 6/14/2014; Facilities Lifecycle Review and Custodial and Building Maintenance Analysis, 
5/28/2014; Custodial Services Enhancement Program, 7/23/2014); District-wide Energy Measurement and 
Demand Response PowerPoint, 10/22/2014 
820 BOT Minutes, 4/30/2014 
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Evidence/Standard.III/III.B/III.B.04/BOT_Agd_FPD4_4_15_2015.pdf
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III.B. PHYSICAL RESOURCES

* In order to avoid redundancy and be as concise as possible, the College created a Glossary
located in the Appendix explaining the processes and structures of the institution, such as
Program Review.  These processes and structures referenced in the report are noted with
asterisks which are explained in greater detail in the Glossary.

III.B.1
The institution assures safe and sufficient physical resources at all locations where it offers 
courses, programs, and learning support services.  They are constructed and maintained 
to assure access, safety, security, and a healthful learning and working environment. 

Evidence of Meeting the Standard:
• The College closely adheres to all Federal, state, and local agencies regulations, including

air quality mandates, safety vessels requirements, operation and inspection of automatic
devices, and storage of hazardous materials (III.B.1-1),(III.B.1-2).

• The facilities safety standards established by California Occupational Safety and Health
Act (Cal OSHA) inform the College’s workplace conditions (III.B.1-3).

• All fire sprinklers and alarms meet National Fire Protection Association recommendations
(III.B.1-4).

• The College adheres to state and local agency regulations on lighting, fire escape
procedures, exit doors, and fire extinguisher inspection (III.B.1-5),(III.B.1-6).

• The College complies with all Americans with Disabilities Act (ADA) regulations (III.B.1-7).
• The College’s Facilities Master Plan ensures the safe and cost effective use of facilities

and establishes a maintenance schedule for buildings, grounds, and equipment (III.B.1-8).
• The College contracts with the Los Angeles County Sheriff’s Department for campus

security (III.B.1-9).
• The District risk management department regularly evaluates projects and facilities

on campus to identify liabilities and exposure, develop loss control strategies, and
implement risk-avoidance programs (III.B.1-10).

• The Facilities and Planning (FPC) and the Work Environment (WEC) Committees
address issues of access and safety for students and staff and provide input to the
facilities department on the construction and maintenance of physical resources
(III.B.1-11), (III.B.1-12).

• The College evaluates the safety and sufficiency of its facilities and physical resources
by conducting annual faculty and staff surveys (III.B.1-13).

• The Incident Response Plan (IRP), developed in 2012, addresses the College’s ability to
prepare for emergencies and respond to natural disasters (III.B.1-14).

• All College crime statistics are published every October pursuant to the Clery Act (III.B-15).
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Analysis and Evaluation:

Various teams, including the Disabled Students Programs and Services, the sheriff’s 
department, the facilities division, and the District risk management office, collectively 
ensure the College’s compliance with all applicable state regulations. 

Facilities maintenance is guided by the coordinated efforts of WEC, FPC, the Budget and 
Planning Committee, and the Citizens’ Oversight Committee. Students and staff may report 
safety, lighting, and cleanliness issues to the facilities department by way of an online 
work order system (III.B.1-16).  IRP, developed in 2012, has given rise to drills such as the 
California Shake Out, active shooter trainings, and workshops by the threat assessment team.

To ensure insurance requirement compliance, the District risk management department 
regularly conducts a campus safety and building hazard inspection. (III.B.1-7).  Furthermore, 
the department regularly evaluates programs, projects, and facilities to identify liabilities and 
exposure, develop loss control programs, and implement risk-avoidance programs (III.B.1-10).

Prior to the publication of the crime statistics (Clery) report, the administration and the 
sheriff department review the College’s rate of incidents for the year and, if necessary, 
determine techniques to reduce incidents. 

In addition to the mechanisms delineated above, student and faculty/staff surveys 
(spring and fall 2014, respectively) help to assess the efficacy of the College processes 
and to initiate improvements. 

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
III.B.1-1 AQMD Report
III.B.1-2 AQMD Permits
III.B.1-3 Consolidated Permit: Hazardous Waste
III.B.1-4 Fire Protection Equipment Performance Report
III.B.1-5 See III.B.1-4
III.B.1-6 See III.B.1-4
III.B.1-7 ADA Compliance
III.B.1-8 Facilities Master Plan
III.B.1-9 Sheriff’s Contract
III.B.1-10 Lexington Insurance Report
III.B.1-11 Facilities & Planning Website
III.B.1-12 WEC Website
III.B.1-13 Fall 2014 Faculty Survey pages 3 & 4
III.B.1-14 Incident Response Plan
III.B.1-15 Clery Report
III.B.1-16 Online Work Order Sample SAP Link

Los Angeles Mission College 
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III.B.2
The institution plans, acquires or builds, maintains, and upgrades or replaces its 
physical resources, including facilities, equipment, land, and other assets, in a manner 
that assures effective utilization and the continuing quality necessary to support its 
programs and services and achieve its mission.  

Evidence of Meeting the Standard:
• The College relies on Program Review*, the Facilities Master Plan, the Educational

Master Plan, the deferred project maintenance plan, and the Five-Year Construction
Plan when planning its future buildings (III.B.2-1 through III.B.2-5).

• The scheduled maintenance and Five-Year Construction Plan (SMSR 5YP) is updated
annually and guides the multi-year facilities maintenance program (III.B.2-6).

Analysis and Evaluation:

The College relies on Program Review* and annual unit plans, the Educational Master Plan, 
the Facilities Master Plan and the Facilities and Planning Committee to review and analyze the 
needs of programs and services in relation to resources, facilities, equipment, and other assets. 

The College takes into consideration all budgeting encumbrances, recommendations from 
the shared governance process, overall community needs, and institutional planning when 
planning for the future. The objectives of the Facilities Master Plan align with the objectives 
of the Educational Master Plan and include:

• Provide minor alterations to buildings to meet changes in instructional needs.
• Ensure the effective and safe operations of facilities.
• Provide a maintenance schedule for buildings, grounds, and equipment to eliminate or

reduce the risk of fires, accidents, and safety hazards.

The College, relying on its master plans and various bond measures, has been able to expand 
and modernize its facilities in an unprecedented manner.  The College’s $436 million share 
of recent bonds measures has permitted the completion of a large number of construction 
projects such as the Center for Math and Science (CMS), the Health and Fitness Athletic 
Center (HFAC), and parking facilities, and spurred campus-wide modernization projects 
(III.B.2-3).  To date, 75% of the construction projects on the facilities master plan are 
completed. The Arts, Media, and Performance building will be completed in spring 2017 and 
the construction for the central energy plant will begin in fall 2017. The remainder of bond 
funds will be used to complete the renovation or construction of classrooms and/or to equip 
additional facilities with new IT infrastructure.

Deferred maintenance projects, overseen and funded by the District are completed according 
to a prioritized list and the District maintenance and operation plans (III.B.2-4).  The deferred 
construction list contains all construction and maintenance projects that have been put on 
hold due to a lack of bond funds. The final three projects at the College, pending bond fund 
availability, will be the following:
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• Plant Facilities Building (26,000 square feet)
• Student Service Center Building (39,000 square feet)
• Athletic Complex

The College needs to ensure that facilities coming from the proposed Bond Measure in 
November 2016 include the building of adequate facilities for Student Services (see QFE). 

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
III.B.2-1 Program Review Website
III.B.2-2 Facilities Master Plan Update 2014
III.B.2-3 Educational Master Plan
III.B.2-4 Deferred project Maintenance Plan
III.B.2-5 LAMC 2014-2018 Five-Year Construction Plan
III.B.2-6 SMSR Five-Year Plan

III.B.3
To assure the feasibility and effectiveness of physical resources in supporting 
institutional programs and services, the institution plans and evaluates its facilities and 
equipment on a regular basis, taking utilization and other relevant data into account.  

Evidence of Meeting the Standard:
• The College plans and evaluates its facilities and equipment on a regular basis via

Program Review*, shared governance committees, and the assessment of its various
master plans (III.B.3-1),(III.B.3-2),(III.B.3-3).

• The annual review of the Five-Year Facilities Construction Plan and the annual space
inventory report the capacity/load ratios and are based on current and projected
enrollments (III.B.3-4).

• The College District subscribes to FUSION (Facility Utilization, Space Inventory
Options Net), a framework designed for the California Community Colleges (CCC)
to streamline current facilities planning processes and compute the ratio of available
square footage to utilization (III.B.3-5).

• Classroom usage and effective enrollment strategies are informed by the Facilities
Master Plan (III.B.3-6).

Analysis and Evaluation:

The College evaluates the effectiveness of its facilities and equipment by gathering 
information from various sources such as shared governance committees such as WEC and 
FPC. The College abides by all applicable Federal, state, and County code regulations while 
operating within parameters of the District’s purchasing policies. 

Academic Affairs monitors classroom occupancy and enrollment patterns to maximize space 
utilization across campus.  As outlined in the 2009 College Master Plan, the campus currently 

Los Angeles Mission College 
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allocates 61 percent of its space to classrooms and 20 percent to support staff.  

The director of facilities and the Vice President of Administrative Services, upon annual 
evaluation of campus facilities, provide a list of scheduled maintenance projects to the 
District.  These items are subsequently prioritized alongside the other nine colleges’ requests 
and submitted to the state for funding.  Upon approval of requests, funds become available 
for individual projects on the campuses and disbursed by the District to individual colleges. 

Los Angeles Mission College meets this standard. 

LIST OF EVIDENCE
III.B.3-1 Program Review Website
III.B.3-2 Facilities Planning Minutes
III.B.3-3 College Council Minutes
III.B.3-4 Annual Space Inventory Report
III.B.3-5 Facility Utilization, Space Inventory Options NET (FUSION) Access
III.B.3-6 Facilities Master Plan update 2014

III.B.4
Long-range capital plans support institutional improvement goals and reflect projections 
of the total cost of ownership of new facilities and equipment.

Evidence of Meeting the Standard:
• The Facilities Master Plan (FMP) and Educational Master Plan (EMP) guides the

College in its long-range capital planning (III.B.4-1) (III.B.4-2).

Analysis and Evaluation:

FMP, developed in 2009, steers long-range capital planning on campus and proposes the 
expansion of the College to accommodate 15,000 students.  Guiding principles include the 
increase in classroom space, parking, laboratories, and office space, the development of a 
one-stop Student Services Center, and the renovation of select buildings. The total cost of 
ownership is given careful consideration when choosing between erecting a new building and 
renovating an existing structure.  Long-range capital plans support institutional improvement 
goals and reflect projections of the total cost of ownership of new facilities and equipment.

The new master planner, USR Corporation, in conjunction with Build-LACCD, and the 
project management group, AECOM, will continue to work on the College’s long-range 
goals within existing budget limitations.

Los Angeles Mission College meets this standard.  

LIST OF EVIDENCE
III.B.4-1 Facilities Master Plan Update 2014
III.B.4-2 Educational Master Plan
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Standard III.B:  Physical Resources 

Standard III.B.1 

The institution assures safe and sufficient physical resources at all 
locations where it offers courses, programs, and learning support 

services.  They are constructed and maintained to assure access, safety, 
security, and a healthful learning and working environment. 

Evidence of Meeting the Standard 

The College has taken steps to assure safe physical resources.  In 
response to an increased number of safety-related incidents at 

community colleges and other higher education institutions, the College 
formed a Safety Task Force in February 2014 to broaden the discussion of 

and training for safety on campus.  The meetings and training sessions on 
subjects from active shooter to emergency communications included 

participation of students, faculty, classified staff, and administrators 
(III.B.1 and III.B.2).  In 2007, the state Chancellor’s Office required the 

College to create a Threat/Hazard/Vulnerability Risk Assessment; this 
matrix looks at all of the possible issues that the College might encounter 

and ranks them to determine which ones are the most likely to occur.  
This ranking process provides direction for the areas that require focus, 

potential funding, and training.  The outcome of the 2007 assessment 

ranked natural disasters, such as earthquakes, as the highest risk facing 
the College.  A series of active shooter incidents at Santa Monica College 

in June 2013, Los Angeles Valley College in February 2014, and 
evacuations and lockdowns of Pierce College in both June and October 

2014 resulted in an update of the Threat/Hazard/Vulnerability Risk 
Assessment (III.B.3).  In addition, the College created an emergency 

plan, which includes an immediate action checklist.  This document 
provides participants with the basic steps for specific jobs in case of an 

emergency (III.B.4).   

Safety repairs to the facilities are documented in the work order system 
(III.B.5).  This type of work is given the highest priority to protect all 

populations on the College campus.  Should use of an off-site facility be 
proposed for instruction, an inspection is scheduled to ensure that the 

facility is in compliance with the Americans with Disabilities Act (ADA) and 

to note any potential safety issues (III.B.6).   

The safety of off-site facilities such as area high schools is not inspected.  
The College relies on the fact that these facilities have the same 

requirements to comply with the Field Act and the requirements of the 
Division of the State Architect (DSA).  DSA is the construction plan 
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approving body that evaluates submitted construction plans for code 

compliance of fire alarm systems, fire sprinklers, ingress and egress 
clearances, room capacities, structural calculations for the strength of 

structural elements in the facility; and, site accessibility for the disabled 
in the California Building Code (CBC) and the ADA.  

The College also maintains The Los Angeles Pierce College ADA/504 

Transition Plan.  This plan details items of non-compliance with the ADA, 
the estimated costs for remediation, and timeline to bring these items 

into compliance (III.B.7). 

Funding for maintenance of safe and sufficient physical resources is 
provided by the general operating budget of the College for Facilities, 

Maintenance, and Operations (FMO).  Additional funding that is above and 
beyond the core funding provided for maintenance is requested within the 

FMO annual plan and submitted for consideration through the College’s 

annual resource prioritization and allocation process (III.B.8 and III.B.9).  
The particular entity responsible for the resource prioritization process 

has evolved since it was first instituted in 2011 from the Resource 
Allocation Committee (RAC) to the Resource Allocation Task Force 

(RATF), and from the RATF to the Budget Committee (BC). Evaluation 
and improvement of the process for resource allocation is documented in 

Standards I.A.3 and III.D.2. 

The College’s physical resources reside on a 426-acre parcel of land; 226 
of these acres are farmland on the west side of the campus.  The 

farmland includes open fields, an equestrian center, and land to sustain 
small herds of cattle, sheep, and goats.  The College currently has 185 

buildings in use totaling 620,196 square feet.  This is a significant 
increase of square feet under roof compared to 2010 when the College 

had 117 buildings in use totaling 523,464 square feet.   

To assure sufficient physical resources, the College utilizes a joint effort 

that includes the College administration, scheduling office, faculty, and 
facilities personnel.  A recent example was the determination that called 

for the removal of walls to create larger capacity classrooms.  This work 
was completed in an area of the campus comprised of a majority of 

portable buildings, which were placed on the campus as swing space 
during construction. This area is known as the “Village” (III.B.10).  To 

provide a better environment for student learning and success, the Village 
classrooms were re-carpeted, given detailed cleaning, and painted 

(III.B.11).  This project required the combined efforts of FMO and 
Academic Affairs to schedule the work during times when classrooms 

were not needed for instruction (III.B.12).   
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The College utilizes all available funding sources, including scheduled 
maintenance funding from the state and deferred maintenance funding 

from the District, to ensure its physical resources are sufficient.  A current 
example of this effective use of fiscal resources is a project to refurbish 

the electrical infrastructure in the Industrial Technology Building, which is 
the home of the academic automotive and computerized numerical 

control (CNC) programs (III.B.13).  The Industrial Technology Building 
(Building 3600) was constructed in 1967 and has not undergone any 

major remodeling to date.  The electrical infrastructure that services the 
building has exceeded its useful life.  This project will provide new 

electrical hardware and wiring that meet current electrical codes resulting 
in a safer more stable environment for the students, faculty, and staff 

using this facility.  

The College is required to submit all building plans for construction to the 

Division of the State Architect (DSA).  DSA reviews the plans for 
compliance with the building codes for structural, fire/life/safety, and ADA 

(III.B.14).  Construction does not begin until the plans are approved by 
DSA.  During the construction phase, the project is continuously 

inspected by a DSA-certified inspector of record (IOR) and periodically 
inspected by a DSA field engineer.  The IOR issues a Notice of Non 

Compliance (NOC), if required, to ensure the construction remains in 
compliance with the approved drawings and codes (III.B.15).  The DSA 

field engineer issues a Field Trip Notice (FTN) after every visit to the 
construction site. The FTN reports the visit findings noting any items of 

non-compliance or documenting that the visit did not identify any non-
compliant issues.  In addition, resolution of previous items of non-

compliance is reported.  Issues noted on both the NOCs and FTNs must 
be resolved and closed out in order to achieve occupancy of the facility at 

the completion of construction. 

Analysis and Evaluation 

The evidence detailed in this section demonstrates that the College has 

plans, training, inspections, and the ability to adapt to different and new 
situations that threaten the safety/security of its physical resources.  The 

evidence also details how the College ensures that the maintenance and 
construction of physical resources are sufficient for the needs of the 

academic programs and documents the steps taken to provide an 
improved environment for student learning and success.  The College has 

identified that the current Industrial Technology Building is not sufficient 
for all programmatic needs.  A new state-of-the-art expanded automotive 

facility is currently in design.  This facility will provide the students, 
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faculty, and staff with the ability to handle current and new technologies.  

The electrical infrastructure repairs project for the current facility will 
provide an improved learning environment for the students until the 

expanded automotive project is completed in spring 2019. 

In the fall semester 2015, the College is implementing an improvement to 
the process of documenting a formal response to ADA inspections of 

proposed off-site facilities.  This process will clearly document each step 
from inspection request, meeting about the request, issuance of the 

inspection report, meeting on the contents and recommendations 
contained in the report, the final determination to use or not to use the 

facility, notification to the requestors, and any follow-up meetings.  In the 
fall 2015, the College is implementing an improvement to the process of 

inspections of off-site school facilities for building code compliance and 
fire/life/safety compliance.  The College is not going to rely on the fact 

that these school sites have the same statewide compliance requirements 

as the College.  This new process will clearly document each step from 
notification of the intended use of the facility and the collection of 

evidentiary documentation of compliance with building, accessibility, and 
fire codes. 

Standard III.B.2 

The institution plans, acquires or builds, maintains, and upgrades or 
replaces its physical resources, including facilities, equipment, land, and 

other assets, in a manner that assures effective utilization and the 
continuing quality necessary to support its programs and services and 

achieve its mission. 

Evidence of Meeting the Standard 

The College is required to have a governing board-approved facilities 

master plan prior to any construction or renovation of facilities (III.B.16, 
III.B.17, III.B.18, III.B.19, III.B.20, and III.B.21).  These plans provide 

the detail showing the location for the buildings, and the impact a 
projected increased student population and traffic will have on the 

surrounding community with the inclusion of an Environmental Impact 
Report (EIR).   

The Facilities Strategic Plan 2014-2018 (FSP) differs in focus from a 
facilities master plan.  The FSP details the process to maintain the 

College’s physical resources and how best to utilize those resources.  The 
FSP requires that all due diligence is performed to verify that new facility 

designs meet campus standards and can be maintained.  A Total Cost of 
Ownership (TCO) calculator (III.B.22) is used by the College to 
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understand the financial impact of the design and the capacity the College 

has to fund the required maintenance.   

In 2011, the College’s bond allocation balance was reduced as a result of 
an overall audit of the bond construction program.  The College was 

required to return funds that had been part of its local share of the 
District’s three general obligation bond fund program.  Initially, all funds 

from Proposition A and AA were allocated to each college and the bond 
program invoiced the College for centralized bond services.  For Measure 

J, the cost of centralized services was set aside prior to allocating bond 
funds to the colleges.  An audit of the bond program in 2011 revealed 

that the bond program management office stopped invoicing the colleges 
for the centralized services sometime in 2004.  In 2011, all nine colleges 

were billed for these centralized bond services that were already spent 
but not previously invoiced.  In addition to these back charges, the 

District notified the College that approximately three million dollars 

charged against the “40J ADA” project budget did not qualify for those 
funds and the “loaned” resources would need to be repaid to the 

centralized account.  Finally, the District set up an enhanced district wide 
contingency fund for the entire bond construction program.  The 

resources for this enhanced district wide contingency fund came from the 
nine colleges’ local bond allocations.  The total amount the College was 

required to return to the centralized bond fund was approximately 
$32,000,000.   

With the advent of this reduced bond funding, the College initiated a 

process to rank the remaining projects through participatory governance 
via the Pierce College Council (PCC).  The results of this process were 

detailed by the college president in a First Monday Report (FMR), 
ensuring that the entire college community was apprised of what was 

happening and why (III.B.23).  At the request of several PCC members, 

the Facilities Advisory Committee (FAC), a new subcommittee of the PCC, 
was formed and charged with being the governance body to undertake an 

in-depth investigation of every proposed bond project, changes to the 
bond program at the College, and to make recommendations to the full 

PCC (III.B.24). 

To further determine the scope and size of new facilities, building user 
groups (BUGs) were formed.  A BUG is comprised of all the stakeholders 

that have space allocated to them in a new facility.  The project task force 
leader, who is usually an administrator, leads the BUG; coordinates 

meetings between the architects and the BUG during the design phase; 
keeps the BUG informed of progress from design through construction; 

and, facilitates the purchase of furniture, fixtures, and equipment (FFE) 
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through occupancy.  Should there be any changes to the project required 

by code compliance or any discovery of unknown conditions, the task 
force leader holds meetings with the BUG to discuss the impacts to the 

schedule and use of the facility.   

When the College was faced with the 2011 reduction in the overall 
allocation of bond dollars for construction, meetings were scheduled to 

combine all of the individual BUG’s membership for the remaining 
projects into one large BUG, which was referred to as the Super BUG.  

This group met with a master planning architect and reached consensus 
on the formula that would be used to determine the scope and size of the 

remaining projects.  As an offshoot of these meetings, a Space Utilization 
Task Force was formed to examine the remaining available renovated 

spaces and determine if the displaced programs can be placed in the 
existing spaces.  A space utilization calculator was created and populated 

with data from previous semesters to show how well space was scheduled 

and utilized by the College (III.B.25).  The results of this study led to a 
recommendation from the Super BUG to the FAC, which in turn made a 

recommendation to the PCC regarding which bond projects should move 
forward to conclusion with the remaining locally managed bond dollars.  

The PCC is the main participatory governance body of the College that 
sends recommendations for action to the college president.  The PCC 

approved the action item from the FAC and forwarded a request to the 
president for approval (III.B.26).  The president reported back to the PCC 

that the recommendation was approved (III.B.27).  Once all of the final 
approvals were in place through this participatory governance process, 

the College began creating the Facilities Master Plan Update 2014 to 
document all the approved changes.  The plan was then submitted to and 

approved by the Los Angeles Community College Board of Trustees 
(III.B.21).   

Analysis and Evaluation 

The evidence shows that the College utilizes sound planning procedures 
and methods, fully embracing a strong participatory governance process 

to determine which buildings should be built or renovated to support all of 
the programs and services in fulfillment of the College’s mission and 

integrated planning.  

The College created the TCO to review the viability of plans submitted for 
proposed facilities from architectural teams.  The TCO will show if the 

proposed facility has been designed in such a manner that the College 
can afford to build and maintain it for its useful life span.  The first 

proposed facility that will undergo this viability review by the Facilities 
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Advisory Committee (FAC) is the new expanded automotive project.  The 

North of Mall (NOM) project, which includes various buildings including 
the stadium, was not subjected to this viability review because the TCO 

was created after building plans had been approved by DSA.  

Oversight of the bond construction program by the College is required to 
keep projects on track, on budget, and aligned with goal B.4 in the 

College Strategic Master Plan 2013-2017 (III.B.28).  The District provides 
direct oversight of the bond construction program through the Facilities 

Planning and Development Department (FPDD) and the contracted firm of 
AECOM, which manages the Program Management Office (PMO).  The 

College works with these District entities to assure all projects are moving 
forward at the most efficient pace allowable within the framework 

provided by the PMO and FPDD.   

Standard III.B.3 
To assure the feasibility and effectiveness of physical resources in 

supporting institutional programs and services, the institution plans and 
evaluates its facilities and equipment on a regular basis, taking utilization 

and other relevant data into account. 

Evidence of Meeting the Standard 

Los Angeles Pierce College regularly assesses the use of its physical 
resources to support institutional programs and services.  The process 

used to update the Facilities Master Plan Update 2014 reflected a process 
that made extensive use of data to determine planned projects’ size and 

scope (III.B.20).  The process took into account the College’s Educational 
Master Plan 2014-2018, enrollment growth objectives, and support 

services requirements (III.B.29).  

The College regularly reviews and updates its facilities’ plans, including 

the improvement of methods to identify equipment needs, developing 
strategies of more accurate equipment request prioritization, and 

determining the appropriate funding source and dollar allocation. The 
schedule for these reviews and updates is documented in the approved 

Los Angeles Pierce College Integrated Planning Calendar 2013-2026 
(III.B.30).  This calendar clearly defines the cycle for evaluation, revision, 

and implementation of each plan.  The College utilizes a dashboard report 
to review progress towards achievement of stated goals; this report is 

currently produced only at the College’s strategic planning level 
(III.B.31).  In the fall semester of 2015, this dashboard reporting will be 

expanded to cover all of the plans.  The Facilities Advisory Committee 
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(FAC) will be reviewing the facilities strategic plan on a semiannual basis 

to track progress and achievements on its goals.  

Each academic year, department requests for equipment, human 
resources, and supplies are proposed through the annual program plan 

(APP) process with goals and action statements defining resource needs.  
Faculty, staff, and administrators collectively rank the requests within 

their schools or divisions.  Beginning with the annual plans, a process is 
set in motion to make certain that resource requests are prioritized and 

vetted by appropriate governance bodies in support of student learning 
and continuous institutional improvement (III.B.32, III.B.33, and 

III.B.34). 

The Office of Academic Affairs reviews classroom needs for instruction 
culminating in a classroom allocation list (CAL [III.B.35]).  The CAL 

identifies the rooms each department has priority to schedule and is 

included in the scheduling galley packets distributed to department 
chairs.  After all credit and noncredit classes are scheduled, community 

services classes and then non-instructional activities are booked.  

Academic deans and the vice president of Academic Affairs synthesize 
resource allocation requests to be moved forward.  Administrative 

Services, Student Services, Academic Affairs, and the President’s Office 
consider the four operational areas’ annual plans and provide this data to 

the Budget Committee (BC), which is charged with prioritizing resource 
allocations and submitting these recommendations to the Pierce College 

Council for review, discussion, and recommendation to the College 
president for final approval and possible resource allocation (III.B.9). 

The Facilities Advisory Committee (FAC) regularly reviews college 

resource allocation information, including utilization and occupancy 

comparisons, and recommendations from data collecting bodies such as 
the North of Mall task force.  Current information is regularly reviewed 

and resources are prioritized to fit the needs of the College’s programs 
and services (III.B.36 and III.B.37). 

Analysis and Evaluation 

The College plans and evaluates its facilities and equipment regularly 

through the annual program planning process, the Office of Academic 
Affairs’ use of the Classroom Allocation list, a resource allocation 

prioritization list, and the regular meetings of the FAC.  The College 
assures the feasibility and effectiveness of its physical resources by using 

these regularly occurring processes that involve students, faculty, and 
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staff throughout the College, supporting institutional programs and 

services.  

The goals listed in the facilities plans are directly linked to goals at the 
College strategic plan level, and the dashboard progress report provides 

the high level review of the progress towards achieving the stated goals. 
The College will begin providing dashboard reports in the fall 2015 

semester for the specific facilities plans.  This additional evaluation 
method will provide the College with a much more detailed view with 

which to evaluate its goals in support of programs and services. 

Standard III.B.4 
Long-range capital plans support institutional improvement goals and 

reflect projections of the total cost of ownership of new facilities and 
equipment. 

Evidence of Meeting the Standard 

Starting in 2001, the District had an unprecedented bond program 
allowing it to renovate existing facilities and build new ones to current 

building codes.  Voters passed three separate bonds from 2001 to 2008 
for a combined total of $5.7 billion.  These resources provided funding for 

over 600 new construction and renovation projects for all nine colleges 
and the Educational Services Center (ESC).  Facilities master plans were 

revisited sequentially, as the second bond authorization increased the size 
of the building construction program by nearly 80 percent.  Five years 

later, the third bond authorization increased the construction program by 
nearly 260 percent.  The staggered funding of the District’s construction 

program resulted in the planning and execution process being revisited 
several times (III.B.38). 

In April 2011, the District chancellor formed a nine-member Independent 
Review Panel to review the District’s building program and provide 

recommendations on a variety of topics including: operations, controls, 
checks and balances, policies, practices, and procedures (III.B.39, p. 3).  

The October 2011 Master Building Program Budget Plan laid the 
foundation for an integrated planning and budgeting process driven by 

each of the nine colleges’ educational master plans (III.B.38).  These 
educational master plans served as the basis for development of the 

colleges’ individual facilities master plans, which addressed the long-term, 
often 20-25 years, building and infrastructure needs of each college.  

Los Angeles Pierce College maintains a current facilities master plan 

(III.B.20).  The Facilities Master Plan 2014 details buildings that are 
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proposed for construction to meet the future needs of the College; it was 

vetted by all campus stakeholders and addresses the needs of the College 
as stated in the College’s Strategic Master Plan 2013-2017 (III.B.28).  All 

of the College’s long-range capital construction plans are identified in the 
Five Year Capital Outlay Plan 2017-2021 (III.B.40), which is reviewed and 

revised annually.  This plan is submitted to the District’s Office of 
Facilities Planning and Development, and they combine the plans from all 

of the colleges in the Los Angeles Community College District, which are 
then submitted to the state Chancellor’s Office. 

The District worked to strengthen its long-range capital planning and 

ensure projections include the total cost of ownership for new facilities 
and equipment.  In January 2012, the Review Panel concluded that 

“…overall, the Building Program has achieved a good level of success in 
that a substantial majority of the projects have been successfully 

completed – compared to the projects experiencing programs (e.g., cost 

or time overruns, sunk-costs and re-design, litigation, etc.)...the Building 
Program has the potential to achieve the Program’s goals within the funds 

provided” (III.B.39, p. 7).  The Review Panel also proposed the 
implementation of 47 recommendations in 17 categories to strengthen 

and improve the District’s building program (III.B.39, pp. 40-50).  
Specifically, the Review Panel recommended that “…with every new or 

renovated building proposed to the Board of Trustees, a total cost of 
ownership analysis should be included that projects the District’s 

budgeted operating costs for Facilities Maintenance and Operations 
(FMO), capital renewal, and staffing” (III.B.39, p. 38).  

In March 2013, the District developed a comprehensive plan for total cost 

of ownership, which reviewed the status of existing and proposed 
facilities, benchmarked existing facilities operations, and developed 

processes to measure, monitor, and control both facilities costs and 

utilization (III.B.41).  To inform its decision-making about facilities and 
equipment, the District defined the total cost of ownership elements as 

follows: 1) acquisition; 2) daily maintenance; 3) periodic maintenance; 4) 
utility costs; 5) capital renewal costs; and 6) end-of-life costs (III.B.42 

and III.B.43). 

The District continues to research cost-efficient and cost-savings 
measures to further reduce maintenance and operations expenditures.  

Examples include the following plans, programs, reports, and analyses: 
District Technology Implementation Strategy Plan (III.B.44), Connect 

LACCD Project (III.B.45), Facilities Lifecycle and Custodial and Building 
Maintenance Analysis (III.B.46), Custodial Services Enhancement 
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Program (III.B.47), and Districtwide Energy Measurement and Demand 

Response Analysis (III.B.48).  

In April 2014, the Board approved the Facilities Master Planning and 
Oversight Committee’s (FMPOC) resolution to “Affirm its Commitment to 

Protect Capital Investments through Understanding and Management of 
Total Cost of Ownership” (III.B.48).  Additionally, at the recommendation 

of the FMPOC, the governing board implanted an incremental approach to 
the Connect LACCD project, which was established to improve the 

technology infrastructure connecting its headquarters and satellite 
facilities.  Utilization and use statistics are routinely reviewed and 

evaluated as a part of the total cost of ownership (III.B.49, III.B.50, and 
III.B.51). 

At Los Angeles Pierce College, the Facilities Advisory Committee (FAC) 

created a Total Cost of Ownership (TCO) calculator (III.B.22).  This is a 

tool utilized for all construction projects to determine if the proposed 
facility can be financially supported long-term ensuring that each facility 

and piece of equipment will reach its full and useful life. 

The college Facilities, Maintenance, and Operations (FMO) department 
has put forth campus wide standards for equipment and materials for 

ease of maintenance and economy of scale of materials (III.B.52).   

Construction design oversight by the FAC, project task force leaders, BUG 
members, FMO staff, and the College’s senior staff leads to the most 

energy efficient designs.  For example, the new FMO facility is designed to 
be extremely energy efficient.  It received awards from the Design Build 

Institute and the Innovative Energy Project of the Year 2011 from the 
Association of Energy Engineers Southern California Chapter for its near 

net zero energy efficient design (III.B.53 and III.B.54).  This project 

design includes photovoltaics in the parking lot, light emitting diode (LED) 
lighting for the interior and exterior, and solar heat tubing that provides 

hot water need for the heating ventilation air conditioning (HVAC) 
systems, and domestic hot water.  This project is effectively producing 

more energy than it consumes, thereby excelling in its design function by 
reducing purchased energy and achieving a positive impact on the 

College’s operating budget.  Other new facilities have been designed to be 
on the energy management system (EMS).  The EMS provides for full-

system control of the HVAC and lighting systems in the facilities.  
Facilities with EMS are much more efficient users of energy.  Inclusion of 

EMS in a building design provides needed points to gain a Leadership in 
Energy and Environmental Design (LEED) rating by the United States 
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Green Building Council (USGBC) for buildings such as the Library Learning 

Resource Center (III.B.55). 

The College is installing electrical metering for all facilities as part of an 
energy conservation project that is being managed by the District.  This 

will result in a high level of control over the energy use for the entire 
campus, allow for FMO to identify issues with particular facilities, and 

track improvement once the new meters are operational.  Currently, this 
control over energy use is an almost impossible task due to the fact that 

the College has only one main meter for electricity (III.B.56). 

Another project that is in development is the Proposition 39 energy 
project.  Working with the District, this project was created to replace all 

street, parking lot, and site lighting with LED lights (III.B.57).  The entire 
scope identified by the College cannot be implemented within one funding 

year.  The street lighting portion of the project is in progress.  Future 

financial resources for the remaining unfunded scope will be requested 
over the next three years.  The switch to LED will dramatically reduce the 

electrical consumption of the College, while providing the lighting 
necessary for safety and security.  A further step will be taken to reduce 

electrical consumption by placing all these lights on alternating cycles and 
reducing the light load by 50 percent in the hours between 11:00 p.m. 

and sunrise when the College is closed.  This step will also result in a 
lower level of light pollution and lengthen the useful lives of the lamps by 

an expected amount of 35 to 40 percent. 

Analysis and Evaluation 

Propositions A and AA and Measure J gave the District unprecedented 
funding for construction, but also required an unanticipated level of 

oversight and planning.  Total cost of ownership issues raised in 2012 

have been resolved, and, as a result, the District has strengthened its 
long-range capital planning process, leading to better oversight, 

coordination, and ongoing efficiencies in support of its educational and 
strategic goals.  The governing board’s April 2014 passage of a resolution 

related to total cost of ownership demonstrates its ongoing commitment 
to controlling and reducing these costs for the benefit of the District and 

students.  

The College produces a long-range capital plan that reflects all 
construction projects in the form of a facilities master plan.  Construction 

project activity for five-year blocks is recorded in a five-year capital 
construction plan.  The College has a strong focus on total cost of 

ownership as demonstrated by the development of the TCO calculator.  
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Total cost of ownership is being addressed by working with the District 

and finding and implementing ways of increasing efficiencies in the use of 
utilities.  Any savings generated through these efficiency methods lessens 

dependence on the College’s operating budget, which frees up resources 
to support the College’s primary mission of providing instruction and 

student support services. 



III.B. Physical Resources 

III.B.1. The institution assures safe and sufficient physical resources at all locations 
where it offers courses, programs, and learning support services. They are constructed 
and maintained to assure access, safety, security, and a healthful learning and working 
environment.  

LASC maintains a healthful campus working and learning environment that is safe, secure, 
and provides access.  

Evidence of Meeting the Standard 

LASC maintains a healthful working and learning environment that is safe and secure. The 
importance of Campus Safety is stressed at the College, and is reflected in the College’s 
commitment to ensuring that students, staff, and the visitors who take courses, enroll in 
programs, and utilize learning support services feel safe.  

Through the Campus Safety – Sheriffs webpage on the College website, the campus provides 
its students, faculty, staff, and visitors with information on what to do in specific campus 
crises, information on crime on campus, and an opportunity to express their attitudes on the 
campus’s policing policy (III.B.1-1: Screenshot of the Campus Safety – Sheriffs webpage).  

This information includes, but is not limited to: 
• The Los Angeles Southwest College Los Angeles County Sheriff's Department sub-

station located on the campus, which is open 24 hours per day. 
• A Video on Surviving an Active Shooter
• Access to the Annual Security Report
• The Cleary Act: Campus Safety Reports
• The Campus Emergency Response quick reference
• LASC Community Orientated Policing Survey

The College provides access, safety, and security, to all of its facilities in accordance with the 
Education Code, Sections 81130-81149 to ensure that (III.B.1-2: Education Code, Sections 
81130-81149): 

• The work of construction has been performed in accordance with the approved plans
and specifications, for the protection of life and property. 

• Repairs are made based on industry standards.
• Access and egress are factored in.

Currently, the College does not have any off-site facilities. 
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Analysis and Evaluation 

Los Angeles Southwest College has a strong commitment to providing safe and secure 
facilities and equipment for all staff, students, and community members who visit the 
College. All buildings have been designed, constructed, and modernized in strict compliance 
with current California Building Codes, with stricter structural, fire, life, and safety 
regulations and have been reviewed as “Field Act Compliant.” All construction/ 
modernization projects are under the jurisdiction of the Department of State Architects 
(DSA). The DSA reviews and approves all construction and modernization projects and has 
the responsibility for enforcement in two separate areas: Access Compliance and General 
California Building Code Enforcement, Public Community Colleges-Education Code, 
Section 81130-81149. 

Conclusion 

The College meets the Standard. 

Evidence 

III.B.1-1: Screen shot of the Campus Safety – Sheriffs webpage
III.B.1-2: Education Code, Sections 81130-81149

III.B.2. The institution plans, acquire or builds, maintains, and upgrades or replaces its
physical resources, including facilities, equipment, land, and other, assets, in manner 
that assures effective utilization and the continuing quality necessary to support its 
programs and services and achieve its mission. 

Evidence of Meeting the Standard 

Los Angeles Southwest College is one of nine colleges under the Los Angeles Community 
College District (LACCD). The president of the College is responsible for the overall 
direction of the College. The vice president of Administrative Services is responsible for 
overseeing day-to-day operations of the College’s physical resources. The College uses the 
system of shared governances in the decision-making processes that include faculty, staff, 
administration, and students. This includes the Program Planning process, the Facilities 
Master Plan, the Educational Master Plan, the Strategic Plan, and the Technology Master 
Plan to ensure that all programs and services address facility and equipment needs for their 
programs and resources are appropriately allotted. These processes and reports assure that 
program and service needs determine equipment needs, replacement of equipment, and 
facilities and maintenance needs, to reflect total cost of ownership (III.B.2-1: Facilities 
Master Plan; III.B.2-2: Educational Master Plan; III.B.2-3: Strategic Plan; III.B.2-4: 
Technology Master Plan). 
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To achieve the stated academic and development goals found in the College’s master plan, a 
review of the current space inventory, the Five-Year construction Plan, the capacity load 
ratios, and existing project proposals became necessary to make informed capital outlay 
decisions. State funding for community college facilities is subject to an application process 
that is part of the statewide annual Capital Outlay Plan. LASC, as part of the LACCD, has 
participated in and benefited from this process (III.B.2-5: Five-Year construction Plan). 

The Five-Year Construction Plan compares the capacity of facilities, including those of 
LASC, to the demands created by the actual projected enrollment of a college to derive the 
capacity load. The capacity loads help the Chancellor’s Office to determine eligibility for 
funding facilities over a five-year period. The plan is submitted to the State Chancellor’s 
Office each year and includes the following five components: 

• An educational plan statement
• Inventory of existing space
• Enrollments
• Full-Time Equivalent (FTE) instructional staff
• Proposed facility projects

Additional local funding made available through the passage of ballot Measure J in 2008 
allowed for the long-term capitalization of construction and renovation of campus facilities. 
With the approval of voters and school districts, including the community college district, the 
state can issue general obligation bonds that are paid for out of property taxes. Over the past 
several years, LACCD, including the LASC campus, has been funded in this manner through 
Propositions A and AA and Measure J. With the passage of Measure J, LASC is able to 
continue its renovations with new construction projects and with the expectation of “building 
out the campus.” As required by the LACCD Board of Trustees for projects funded under 
Measure J and Propositions A and AA, each new building constructed is expected to meet 
Leadership in Energy and Environmental Design (LEED) standards for green building and 
sustainability. Two of the new buildings to be constructed under Measure J bonds will be 
platinum LEED. 

The 2008 Los Angeles Southwest College Facilities Master Plan identifies the following 
goals for the facilities on campus: 

• Provide leadership in educational programs to support student needs
• Establish a welcoming image for LASC
• Provide a collegial campus environment
• Cultivate the College’s relationship with the community

The College continues to support these goals as it implements the Faculties Master Plan. The 
manifestation of these goals is evident in the many new building and landscape projects 
under construction on campus. For example, the goal to establish a welcoming image for the 
College has been achieved by the addition of new arrival plazas and courtyards that are 
becoming gathering spaces to foster communication, and the goals of cultivating the 
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College’s relationship with the community and providing leadership in educational programs 
are being achieved by the construction of Middle College High School and a pool, an 
LAUSD/LASC joint use facility. Overall, removing the gas station at the corner of Western 
Avenue and Imperial Highway and replacing it with landscaping and signage identifying the 
College has improved visibility and recognition of the campus within the community. 

To date, the College has completed five new LEED buildings: a Child Development Center, 
a new Maintenance and Operations Building, the Field House, the Student Services building, 
and the School of Career Technical Education Building. The creation of public gathering 
areas with attractive and functional furniture surrounded by open green space has maximized 
the usage of outdoor spaces. Am example of this is the new palm courtyard.  

Analysis and Evaluation 

Los Angeles Southwest College uses its physical resources effectively. The space inventory 
report helps the College determine how efficiently it is utilizing current facilities in relation 
to academic programs. Space utilization is reviewed and discussed with stakeholders in the 
shared governance process. Participatory governance committees, such as the College 
Council, also participate in evaluating the institution’s facility needs.  

Conclusion 

The College meets the Standard. 

Evidence 

III.B.2-1: Facilities Master Plan
III.B.2-2: Educational Master Plan
III.B.2-3: Strategic Plan
III.B.2-4 Technology Master Plan
III.B.2-5: Five-Year construction Plan

III.B.3. To assure the feasibility and effectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates it facilities and 
equipment on a regular basis, taking utilization and other relevant data into account. 

Evidence of Meeting the Standard 

Los Angeles Southwest College uses multiple factors for planning and evaluating facilities 
and equipment. These include capacity-to-load ratios and a review of the Facilities Master 
Plan through an annual update of the Five-Year Construction Plan. Facilities planning and 
assessment is an ongoing process. The Capital Construction Plan supports the Educational 
Master Plan generally, and the Facilities Master Plan specifically, to address the physical, 
practical needs of the College. The five-year Scheduled Maintenance Special Repair Plan is 

 Los Angeles Southwest College | Institutional Self Evaluation Report 206 

vanhalkm
Highlight



updated annually, as is the Space Inventory Report. Space utilization is reviewed in 
conjunction with course scheduling throughout each academic year, consisting of a spring 
and fall semester with a winter and summer session (III.B.3-1: Facilities Master Plan; III.B.3-
2: Educational Master Plan).  

Equipment is maintained and evaluated on a regular basis as per manufacture operating and 
maintenance manuals and warranty specifications. LASC reallocates resources as necessary 
to meet changing instructional and operating needs, as evidenced in the Institutional 
Effectiveness Committee Program Review processes (III.B.3-3: 2014 Facilities Program 
Review).  

This review process allows each department to develop program plans to correct deficiencies 
and recommends improvements to the program-supporting SLOs. Surveys are used to make 
assessments, and the results become a baseline for improvement. For example, the survey 
conducted in spring of 2015 by the Institutional Effectiveness Department asked the 
satisfaction level for “Building cleanness, classrooms, restrooms, and offices.” Comments 
reflected dissatisfaction with the cleanliness of classrooms and restrooms. The results of this 
survey, along with comments from Work Environment Committee (WEC), faculty, and 
students, resulted in the implementation of retraining and identifying the need for hiring 
additional staff. The College is currently in the process of hiring five new custodian positions 
(III.B.3-4: Spring 2015 Satisfaction Survey). 

Analysis and Evaluation 

LASC is currently in a transition phase in terms of its work order system. The current Tamis 
Work Order System is being replaced with a Computer Maintenances and Management 
System (CMMS) that will have access to data regarding facilities and equipment loaded in 
the FUSION database. This CMMS program will allow the College to develop a preventive 
and predictive maintenance schedule and maintain warranty data, cost of repair data, tread 
maintenance and repair costs, and recurring repairs. This will allow the College to better 
track information and project the cost of repairs to facilities and equipment.   

Conclusion 

The College meets the Standard 

Evidence 

III.B.3-1: Facilities Master Plan
III.B.3-2: Educational Master Plan
III.B.3-3: 2014 Facilities Program Review
III.B.3-4: Spring 2015 Satisfaction Survey
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III.B.4. Long-range capital plans support institutional improvement goals and reflect
projections of the cost of ownership of new facilities and equipment. 

Evidence of Meeting the Standard 

Since the inception of the building program, the assumption based on the economic growth 
of the area was that the Los Angeles Community College District (LACCD) would need to 
add square footage to serve more students. In 2011, the District decided to pause the starting 
of new construction projects pending a review of the funding available for the cost of owning 
and operating the proposed additional square footage. This would lead to the development of 
the District’s “Total Cost of Ownership Plan” (III.B.4-1: 2013 LACCD Comprehensive Plan 
for total cost of ownership). 

The total cost of ownership is addressed by thoroughly reviewing the status of existing and 
proposed facilities, benchmarking of existing facilities operations, and developing processes 
to measure, monitor, and control both facilities’ costs and utilization. 

1. Review of the current building plans and existing square footage. Three major areas
of concern were identified by the initial analysis. They are building program (capital)
budget, space utilization requirements, and the maintenance and operations
(operational) budget.
a) Building program budget: review of the current forecast for the Measure J bond

program, focusing on potential shortfalls in the capital project budgets.
b) Space Utilization requirements: review of the size, quantity and type of remaining

facilities that should be constructed. Examine the current Capacity-to-Load
Ratios.

c) Maintenances and Operation budget: develop staffing levels for both custodial
and maintenances operations based on Association of Physical Plant
Administration (APPA) standards. Review the maintenance and operations
budgets to insure there is adequate funding to support the additional square
footage.

2. Review and benchmark maintenance and operation expenditures.
a) Review of salaries, benefits, utilities, equipment and supplies, vehicles, and other

expenditures for maintenance and operations.
b) Cost Study comparison between colleges.

3. Review APPA standards and quality expectations and compare with the custodial and
maintenance staffing levels for each college.

4. Review the change in square footage per college per project for the next three years.
Transform this information into projected maintenance and operating cost.

5. Review utility expenditures per Square foot per College
6. Develop Deferred Maintenance/Schedule Maintenances Fund to replace the now

defunded State Schedule Maintenance Program. In 2013 the Board of trustees
authorized a Deferred Maintenance Reserve fund of up to two percent of the
Unrestricted General fund.
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a)  Develop criteria for newly developed deferred maintenance reserve. 
b) Prioritize college projects for the use of the deferred maintenance reserve. 

7. Implement a new Computerized Maintenances management System (CMMS). This 
system will allow improved tracking of facilities expenses.  
a) Establish project goals and objectives for the CMMS. 
b) Review benefits of improved facilities tracking processes. 

 
The combination of all these elements will provide a comprehensive look at what it will cost 
LASC (LACCD) to both own and operate facilities and equipment. 
 
The approximate 72-acre campus is located in Unincorporated Los Angeles County. The 
College serves a diverse community made up of mainly Hispanics/Latinos (68.54 percent). 
African Americans make up 24.44 percent of the population, and Asians and Whites 
represent a smaller portion of the overall population. 
 
The campus is bounded by Imperial Highway to the north, Western Avenue to the west, the 
Glen Anderson Freeway (I-105) to the south, and Normandie Avenue to the east. The nearby 
Glen Anderson Freeway (I-105), the San Diego Freeway (I-405) to the west, and the Harbor 
Freeway (I-110) to the east provide regional access to the campus. The campus is located 
within relatively close proximity to the Los Angeles International Airport (LAX). Adjacent 
land uses are primarily residential with some retail and commercial properties located 
directly west of the campus along Western Avenue. Much of the local community is made up 
of residential properties, such as small-scale bungalows and low-density apartments. Today, 
the physical college campus remains internally focused with the most of the buildings located 
around a central core; however, campus identification and access have been greatly 
improved. 
 
Analysis and Evaluation 
 
Los Angeles Southwest College’s physical resources are an institutional responsibility, and 
implementation and management of these resources falls under the Administrative Services 
division, under the direction of vice president of administrative services. The mission 
statement for the Plant Facilities Department is “to provide a clean, safe, and healthy learning 
and working environment for students, staff, and faculty and community members.” 
 
Conclusion 
 
The College meets the Standard. 
 
Evidence  
 
III.B.4-1: 2013 LACCD Comprehensive Plan for total cost of ownership 
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STANDARD III.B. PHYSICAL RESOURCES 

III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers
courses, programs, and learning support services. They are constructed and maintained to assure 
access, safety, security, and a healthful learning and working environment. 

Evidence of Meeting the Standard 

Physical Resources are Safe  

The College contracts with the Los Angeles County Sheriff’s Department (LASD) for all law 
enforcement services. They provide 24 hour, seven-day-a-week security coverage for the campus. 
Security officers and cadets continuously tour the campus on Segway vehicles and occasionally on 
bicycles, by foot, and via vehicle patrols (III.B.1-1). The Sheriff’s major objective is to provide a safe 
and secure campus community for students, faculty, and staff (III.B.1-2). The LASD jurisdiction covers 
all property owned and/or operated by the College (III.B.1-3). The LASD also supervises the Student 
Cadet Program. Student workers from this program provide dispatch services at the campus station; 
patrol the parking lots; and provide shuttle/escort service to transport students, faculty, and staff to and 
from parking lots to the campus, as needed (III.B.1-4).  

An information guide is visibly posted in every classroom to assist College employees and students in 
responding to different emergencies that they may face in the course of performing their duties or while 
attending classes (III.B.1-5). This guide is a summary of the College’s Emergency Operations Plan 
(EOP) (III.B.1-6). The website for the Office of Environmental Health & Safety (EH&S) contains a map 
showing evacuation routes for the College. Included on the map are the locations of the Emergency 
Phone Stations (III.B.1-7). 

Physical Resources are Sufficient  

The College’s Strategic Educational Master Plan (SEMP) establishes the initial conditions upon which 
the Facilities Master Plan (FMP) is based. The FMP was developed to assure that facilities are 
programmed and maintained to support current and future instructional programs and services. The plan 
drives new construction, land acquisition, facility modernization, stated scheduled maintenance, and 
technology. During the design process of new buildings, Building User Groups (BUGs) are convened to 
provide direct input from the users who will occupy the new space (III.B.1-8). The BUGs consist of 
architectural designers and members from the departments that are targeted to use the new building.  

To ensure physical resources are sufficient, programmatic needs determine the type of environment 
required for optimal student learning. The nature of College’s Career Technical Education (CTE) 
programs determine the number of classroom desks, lab stations and/or the type of equipment required. 
These needs are identified by discipline faculty and are based on academic, employment and economic 
trends, enrollment figures, and safety standards. An example is the recent offering of the Barbering 
Certificate program. For this program, faculty in the Cosmetology Department provided an in depth 
analysis of external industry requirements and internal needs in order to be able to operationalize the 
new Barbering program needs (III.B.1-9). Any other emerging needs are requested through the annual 
Program Review process (III.B.1-10). 
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According to the space inventory, and based on state ratios of space for projected weekly student contact 
hours (WSCH) for the next five years, the College has sufficient space to conduct its daily operations. 
Below is a table with the current Assignable Square Footage (ASF) based on 2015 space inventory 
(III.B.1-11). 

Space classification Current ASF 
Laboratory 281,134
Classroom 93,491
Office spaces 92,111 

Assures Access  

The College assures access to its facilities in accordance with the requirements of Title II of the 
Americans with Disabilities Act of 1990. All newly constructed buildings are approved by the Division 
of the State Architect (DSA) and must meet Americans with Disabilities Act (ADA) access 
requirements. DSA evaluates submitted construction plans for code compliance of fire alarm systems, 
fire sprinklers, doorway clearances, room capacities, structural calculations for the strength of structural 
elements in the facility, and site accessibility. To ensure ADA compliance in the older buildings, the 
College has developed a transition plan to change some of its existing facilities in an effort to make all 
facilities accessible to faculty, staff, and students (III.B.1-12). To carry out this work, Los Angeles 
Trade-Technical College (LATTC) has a designated Environmental Health & Safety (EH&S) specialist 
as the person on campus who acts as the ADA coordinator.  

Assures Safety 

To ensure a healthy and safe environment the College employs an EH&S specialist. The main role of the 
EH&S specialist is to provide a healthy and safe environment for the campus community, to protect the 
campus infrastructure from all types of hazards, and to prevent or reduce accidents/incidents in the 
workplace. The EH&S specialist provides information, training, interpretation of regulations and 
standards, as well as the coordination and oversight of emergency planning. The EH&S specialist 
maintains a website with safety-related topics (III.B.1-13).  

The College has a centrally monitored fire alarm system for all buildings. The main annunciation panel 
is monitored by the College Sheriff’s Office. The College maintains and tests the system to insure 
proper operation. Regulation 4 testing is done annually by an outside Regulation 4 certified contractor 
(III.B.1-14). The College also conducts emergency evacuation drills every semester, such as fire and 
earthquake in accordance with the Agreement between the Los Angeles Community College District 
(LACCD) and Los Angeles College Faculty Guild (III.B.1-15). These drills familiarize both students 
and staff with the procedures for dealing with an actual emergency (III.B.1-16). To further enhance 
safety, the College will be scheduling drills during non-traditional hours. A map with evacuation areas is 
posted in all classrooms (III.B.1-17). In addition, the College has in place a Lockdown Procedure to 
activate during an emergency situation requiring that occupants be sheltered and secured in place within 
a building when normal evacuation would put occupants at risk. The purpose of a lockdown is to 
minimize accessibility to rooms/buildings on campus to reduce the risk of injury or danger to faculty, 
staff, students, or visitors (III.B.1-18).  
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Assures Security 

There are over one hundred strategically placed security cameras on campus. The cameras offer a sense 
of security for the campus community and a deterrent to crime (the inventory document is not made 
public, but it can be provided upon request). The College has a Mass Notification System in place for 
use in the event of an emergency. This system operates over internet protocol and is dynamic in multiple 
modalities to deliver messages to students, faculty, and staff. Modalities include: Text Messaging, 
Public Address, E-mail, Voicemail, and Voice Over Telephone. In the event of a campus emergency, the 
LACCD has a districtwide mass notification system known as Blackboard Connect. Some of the 
modalities require further fine tuning to be more effective. The new mass notification system allows for 
messages to be sent campus wide (III.B.1-19). 

Assures a Healthful Environment 

The LATTC Work Environment Committee (WEC) meets once a month. WEC recommends policies 
and monitors all work environment matters including, but not limited to, grounds and facilities, parking, 
conditions of classrooms, allocation and conditions of faculty and staff office space, air quality, 
temperature control, lighting, video display terminal usage, health, safety, and sanitation. WEC also 
serves as the College Facilities Committee (III.B.1-20), and works closely with the Physical Plant staff 
to address issues that may pose a health and safety risk as soon as they arise (III.B.1-21). The LATTC 
Safety Committee is a subcommittee of WEC and plays a vital role to keep the campus healthy and safe. 
It deals with issues pertaining to monthly safety reports, employee accident review inspection reports, 
etc. (III.B.1-22).   

The College offers courses at several off-site locations that include Green Dot Schools-KIWA center, 
Los Angeles Department of Water and Power, and Eisner Pediatric Center, to name a few. College 
personnel initially visit offsite locations to determine adequate classroom space for respective courses 
proposed.  In addition, staff visit offsite location on a regular basis and are asked to report back if there 
are any issues with the off-site facility. The College has a form to determine compliance with College 
requirements for all off-site classroom locations (III.B.1-23). With regard to off-site classes, the 
technology needs of the class are considered and the hosting site is expected to meet and support the 
required technology needs of the class. Students who attend classes off-site have access to student 
support services, such as the Library databases and online tutoring as well as other support services 
addressed in Standard II.C. 

Distance Education 

Technology has helped move instructional delivery beyond the conventional learning environment. The 
College underwent a significant comprehensive multi-million dollar upgrade of its infrastructure several 
years ago to provide capacity to support faster and reliable access to resources online (III.B.1-24).  
Program review is the method used to determine College needs to accommodate online courses. 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. To ensure building accessibility, the College 
adheres to state regulations governing building standards for its new and existing buildings. The newer 
buildings on campus have been built to code, and there is a plan in place to bring other buildings up to 
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the required code. Additionally, the College has established internal quality control checks to ensure the 
health and safety of buildings and equipment. In doing so, College staff members continually inspect 
and evaluate campus safety and implement the most effective procedures for establishing, upgrading, 
and maintaining the facilities and grounds. Safety and security measures include the installation of 
cameras throughout the campus, an emergency voice notification system, and evacuation routes and 
drills conducted every semester. 

The combined roles of WEC, EH&S and the Physical Plant staff help identify and seek resolutions to 
any physical resource problems as soon as possible. However, when campus staff report issues, there is 
often no feedback provided to let the individual know the resolution to the problem. The College 
maintenance staff is working to improve their communication capabilities. Physical plant staff will 
continue to develop training to provide to the campus on the use of the work order system.   

The College facilities are operated in a safe, healthy, secure and accessible manner. Security is on 
campus 24/7/365 to ensure that the campus is maintained safely and securely. The College has security 
camera coverage that is monitored throughout the day. Availability of mass notification systems has 
allowed the College to be able to communicate in all classrooms and offices throughout the campus in 
the event of an emergency. The College maintains internet technology safety and security systems in an 
effort to reduce vulnerability. According to the 2015 space inventory report, the College has enough 
space to conduct its daily operations.  

III.B.1. Evidence

III.B.1-1 Sheriff Staffing 
III.B.1-2 Mission College Sheriff
III.B.1-3 Sheriff’s Office Website
III.B.1-4 Sample Sheriff’s Activity Logs
III.B.1-5 Emergency Information Guide
III.B.1-6 Emergency Operations Plan
III.B.1-7 Evacuation Map
III.B.1-8 BUG Meeting Sign-in Sheets and Agendas
III.B.1-9 Barbering Curriculum
III.B.1-10 PR1415
III.B.1-11 2015 Space Inventory
III.B.1-12 LATTC Executive Summary ADA Transition Plan 
III.B.1-13 -Environmental Health and Safety website
III.B.1-14-Regulation 4 Testing Results
III.B.1-15 Agreement Art. 9.D.3.b.
III.B.1-16 Emergency Drills
III.B.1-17 Evacuation Map
III.B.1-18 LATTC Lockdown Procedures
III.B.1-19 Notification Systems Text/Voice-Blackboard Connect and School Messenger
III.B.1-20 Work Environment Committee Action Items
III.B.1-21 Work Environment Committee Minutes
III.B.1-22 Safety Committee Agenda
III.B.1-23 Off-site Checklist
III.B.1-24 IT Upgrade Plan
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III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its physical
resources including facilities, equipment, land and other assets. This is done in a manner that 
assures the effective utilization and the continuing quality of assets necessary to support its 
programs and services in order to achieve its mission. 

Evidence of Meeting the Standard 

Plans, acquires or builds, maintains, and upgrades or replaces its physical resources  

The Strategic Educational Master Plan (SEMP) is one component in the College’s broad-based effort to 
plan and ensure that the institution builds, maintains, upgrades, and (when necessary) replaces its 
physical resources. Based on growth projections, the SEMP also includes space needs and qualifications 
projections for the College for each space category, academic discipline, and taxonomy of programs 
(TOP) code. The SEMP broadly identifies the long term needs of the College’s programs and services 
and as stated in III.B.1, the SEMP establishes the initial conditions upon which the Facilities Master 
Plan (FMP) is based (III.B.2-1, III.B.2-2). Furthermore, in adherence to California Education Code 
Sections 71028, 81800, and 81821(e), the College is required to have a governing board-approved 
facilities master plan prior to any construction or renovation of facilities. The sections specifically state, 
"The Board of Governors shall review and approve academic master plans and master plans for facilities 
for each community college district" (III.B.2-3). The FMP provides details showing the location for 
existing facilities; the existing square footage; the vision going forward for College programs and 
services; and the impact a projected increased student population and traffic will have on the 
surrounding community through the inclusion of an Environmental Impact Report (EIR) (III.B.2-4).  

In 2001, the Los Angeles Community College District (LACCD) launched a massive building program 
through voter-approved bonds. The goal was to renovate, replace, and add structures to the existing 
colleges. Through funding from Proposition A, AA and Measure J, the College received $582,291,240 
to modernize and renovate the campus (III.B.2-5). Since inception of the bond program, some College 
buildings were newly built and some pre-existing buildings have undergone some form of 
renovations/refurbishments. Construction of new buildings included physical infrastructure and also 
furniture and equipment based on program needs. In an effort to keep the public and the campus 
informed as to the status of ongoing construction projects funded under Propositions A, AA, and 
Measure J, the LACCD employs a Campus Project Manager/Construction Manager, who prepares 
monthly progress reports (III.B.2-6). The following is the list of major construction, demolition, 
renovation and/or refurbishment projects: 

Building Name 
Original 

Construction 
Year 

Renovation/ 
Refurbish 

Year 

Demolition 
Year 

24th Street Parking (East Parking Structure) 2016* 
Aloe Hall 1971 2015 
Aspen Hall 2010 
Cedar Hall (basement) 1975 2015 
Central Receiving 2008 
Child Development Ctr. 1975 2008 
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Culinary Arts Multipurpose  2018* 
Cypress Hall (HVAC) 1964 2015 
Electrical Substation 2016* 
Elm Hall 1926 2015 
Juniper Hall 2010 
Laurel Gymnasium (air circulation) 1968 2015 
Magnolia Hall (Academic Section) 1925 2012 
Magnolia Hall Utility 2012 
Mariposa Hall 1979 2013 
Oak Hall (2nd Floor) 1966 2008 
Olive Street Parking 2013 
Sequoia Hall 1961 2015 

*Planned construction completion year

Some of the most recent major projects include: 
 Sequoia Hall – in 2008, the building was repainted, had new ceilings, tiles, and flooring installed
 Cypress Hall – in 2010, the building was repainted, had new ceilings, tiles and floors installed
 Mariposa Hall – in 2013, the building modernization included replacement of the existing

building envelope and interior renovations, including reconstruction of the existing basement
 South Campus Project –  in 2010, the project resulted in construction of two five-story buildings

(Aspen Hall and Juniper Hall) with more than 120,000 square feet of office and classroom space
 Olive Street Parking – in 2007, to help address student parking woes, a six-level, 250,000 sq. ft.

parking structure provides 805 parking stalls to students, faculty, and staff was built

The District put all new construction in moratorium from 2011 to 2012. To ensure understanding of the 
true costs of owning and maintaining existing and new proposed buildings, a study was conducted which 
provided a review of the status of existing and proposed facilities, benchmarked existing facilities 
operations, and developed processes to measure, monitor and control both facilities costs and utilization 
(III.B.2-7). As a result of this study, the District implemented an amended Budget Allocation 

Olive Street Parking 

South Campus Project 

Mariposa Hall
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Mechanism to ensure each college receives an annual base allocation to fully fund minimum 
administrative staffing, maintenance, and operations costs based on an average cost per gross square 
footage. Phase I increased the colleges’ basic allocation to include minimum administrative staffing, as 
well as maintenance and operations (M&O) costs. Phase II called for allocation changes that identify 
college needs (including M&O), provide funding for colleges to deliver equitable access for students, 
and ensure that colleges are provided with sufficient funding to achieve their missions and maintain 
quality instruction and student services (III.B.2-8, III.B.2-9).  

Assures the effective utilization and the continuing quality of assets  

The College annually evaluates the effective utilization of its physical resources by utilizing the facility 
reports in the FUSION (Facilities Utilization, Space Inventory Options Net) database. FUSION provides 
the College with a report showing the efficiency percentage for each building. The Space and 
Capacity/Load Ratio report identifies current classroom space, laboratory and office space, and projects 
future instructional space based on enrollment growth trends (III.B.2-10). To help extend the life of and 
quality of College-owned assets, the Physical Plant Department uses a District deployed Computerized 
Maintenance Management System (CMMS) to receive, assign and track work requests received for 
repairs to buildings, grounds and equipment. The CMMS system has the capability to track an assets’ 
warranty information and planned maintenance and/or repairs to equipment based on the system’s 
inventory and maintenance requirements. The reports from this program demonstrate the College’s 
preventive and scheduled maintenance (III.B.2-11). The effectiveness in meeting the needs of programs 
and services provided by the maintenance and operations staff is evaluated through surveys that assess 
the satisfaction of the responsiveness, cleanliness, maintenance, and safety of College facilities (III.B.2-
12). 

Programs submit resource requests during the planning phase of the Program Review process to ensure 
continuous support to fund unanticipated instructional and non-instructional equipment and materials. 
This process requires that all requests follow pre-established guidelines, be based on data evidence, 
support program growth/improvements, and provide an analysis of alignment with the SEMP priorities 
(III.B.2.13). The College gives higher priority to resource requests addressing safety concerns.  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College’s SEMP and corresponding FMP 
address long term needs. The SEMP establishes the initial conditions upon which the FMP is based and 
although both plans consider the needs of programs and services, they have very distinctive purposes. 
The SEMP focuses on the College’s educational mission and its programmatic implications. The FMP 
guides the physical development of the campus. Together, both plans ensure that the needs of the 
instructional and non-instructional programs are met and provide a picture of where the College is today 
and where it wants to go in the future. Funding for the FMP was made possible through the passage of 
Proposition A, AA and Measure J. Since 2001, the College has seen dramatic improvement in its 
facilities. These voter-approved measures supported the addition of more up-to-date instructional 
facilities and the renovation of aging existing ones.  

Programmatic equipment needs are addressed through the College’s Program Review process.  
Through this process, programs are able to request new and/or replacement equipment purchases based 
on evidentiary data. The requests must be justified and clearly identify alignment with the College’s 
SEMP priorities. Furthermore, to help extend the life of College-owned equipment, the College’s 
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CMMS system allows maintenance workers to keep track of preventive maintenance needs, plan 
maintenance schedules and timelines, and/or conduct repairs to equipment based on the system’s 
inventory. The WEC will continue to further align the FMP with SEMP goals and activities. 

The College conducts an annual space inventory which provides evidence as to the current and needed 
space to conduct daily operations in order. This is used to evaluate how effective College facilities meet 
the needs of the programs and services. The District also conducted a comprehensive evaluation of the 
total cost of ownership for all nine campuses, which provided the College with a clear picture of the 
total cost of ownership of its buildings. The analysis included a review of current building plans and 
existing square footage; a benchmark of maintenance and operation expenditures; current cleaning and 
maintenance standards and quality expectations; cost of change in square footage; utility expenditures 
per square feet; the benefits of the state’s deferred maintenance/scheduled maintenance program; and 
utilization of the CMMS system to allow for improved tracking of facilities expenses. The combination 
of all of these elements provide a comprehensive look at the total cost of ownership of College facilities.  

III.B.2. Evidence

III.B.2-1 Strategic Educational Master Plan
III.B.2-2 Facilities Master Plan
III.B.2-3 Space Inventory Handbook 2007
III.B.2-4 LATTC EIR
III.B.2-5-LATTC Bond Program Budget
III.B.2-6 Monthly Bond Projects Reports
III.B.2-7 CompPlanforTotalCostOwnership
III.B.2-8 CompPlanforTotalCostOwnership, p. 8
III.B.2-9 Operating Standards and Measures for Monitoring and Assessment of College Condition
III.B.2-10 Fusion Space Utilization Report
III.B.2-11 CMMS Work Order System and Reports
III.B.2-12 Survey Results for Administrative Services
III.B.2.13 PR Resource Requests for Repair, Space and Classroom Equipment

III.B.3. To assure the feasibility and effectiveness of physical resources in supporting institutional
programs and services, the institution plans and evaluates its facilities and equipment on a regular 
basis; taking utilization and other relevant data into account.  

Evidence of Meeting the Standard 

Plans and evaluates its facilities and equipment on a regular basis; taking utilization and other relevant 
data into account 

The College plans and evaluates its facilities and equipment on a regular basis to meet external and 
internal controls. Externally, the College complies with California Education Code Section 81821(e) 
which requires an annual inventory reporting of all college facilities; also referred to as “space 
inventory.” The space inventory provides planning and management data about existing physical 
facilities. The resulting building and room data is used to plan, schedule, assign, and account for 
available spaces (III.B.3-1, III.B.3-2). The space inventory also provides essential information for 
examining utilization of facilities, and as a consequence, the planning for, allocation of, and addition to 
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the statewide Five-Year Construction Plan prepared each year. 

The space inventory format consists of a facilities inventory list, reports, and summaries. The inventory 
list provides a room summary for each building and includes identifying quantitative data. The reports 
are organized in various formats that provide detailed information on facility identification and room 
and standard classification data. In addition, the reports provide detail on the number of rooms, 
assignable square feet, number of stations, and other facilities data. The summaries give College, 
District, and statewide totals from report data. To comply with this yearly requirement, the College 
utilizes FUSION (Facilities Utilization, Space Inventory Options Net), which is a system that tracks the 
condition of buildings, provides an assessment of their current status, and develops cost modeling 
reports for maintenance projects. FUSION provides a method for inventorying, estimating, and tracking 
facilities usage and deficiencies (III.B.3-3).  

The College plans and evaluates its facilities and equipment using internal controls which include the 
Strategic Educational Master Plan (SEMP), the Facilities Master Plan (FMP), and the Program Review 
process. As mentioned in II.B.2, the College’s SEMP and FMP are the plans that outline long term 
programmatic needs and requirements of different programs. The FMP delineates all proposed projects 
and improvements to existing facilities based on available funding. The annual Program Review process 
is the venue used by programs to request resources as a result of unexpected growth, equity gaps, 
requirements, etc. This process requires that programs submit annual planning documents that include 
goals and action plans defining resource needs. Prior to receiving funding, these annual plans must be 
prioritized and vetted by appropriate bodies. These documents must also align with evidentiary data and 
Program Review analysis (III.B.3-4).  

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College has external and internal 
mechanisms to ensure continuous review and planning of its facilities. Based on California Education 
Code, the College’s yearly space inventory serves as a tool to assess space utilization, project future 
facility needs, and plan for capital outlay construction, among other things. Similarly, the SEMP, FMP 
and Program Review processes serve as the internal mechanisms to plan and fund emerging 
programmatic priorities. The SEMP steps back from the detail of individual programs, outlines broad 
goals and strategies, and identifies a timeframe for achieving quantifiable results. The FMP provides a 
framework for what can be accomplished with funds at hand while looking beyond at a future where 
additional expansion will be necessary. In recent years, the College has seen dramatic improvements in 
its facilities, grounds, and equipment and has managed to capitalize on its centrally located facilities and 
urban setting as a result of these combined evaluation mechanisms. To this regard, the College has been 
built to reflect its open door policy both in terms of educational opportunities and physical resources. 
The current architecture and its expansive windows connect the interior environments—classrooms and 
offices—with the campus landscape. It is an open inviting expression of the College’s desire to create a 
campus with an implicit idea, “we are open for you.”   

III.B.3. Evidence

III.B.3-1 Space Inventory Handbook, p. 5
III.B.3-2 2015 Space Inventory Report
III.B.3-3 Fusion Deficiency Report
III.B.3-4 PR1415 and Resource Requests
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III.B.4. Long-range capital plans support institutional improvement goals and reflect projections
of the total cost of ownership of new facilities and equipment. 

Evidence for Meeting the Standard 

The College Strategic Educational Master Plan (SEMP) drives the use and improvement of facilities. 
The Work Environment Committee (WEC) provides oversight for the implementation of plans for new 
and upgraded facilities (III.B.4-1). The Building User Group (BUG) provides designers the specific 
information for program needs in new and upgraded buildings (III.B.4-2). Additionally, on an annual 
basis, the College reviews its space utilization and develops a plan of scheduled maintenance and future 
building needs. This plan is reported to the State of California for purposes of data compilation and 
potential funding for remodeled and new buildings (III.B.4-3).  

Starting in 2001, the District had an unprecedented bond program allowing it to renovate existing 
facilities and build new ones to current standards. Three separate bonds were issued from 2001 to 2008 
for a combined total of $5.7 billion, resulting in funding for over 600 new construction and renovation 
projects for all nine colleges and the Educational Services Center (ESC). The District’s long-range 
capital plans support each college’s institutional improvement goals and include total cost of ownership 
projections for new facilities and equipment. 

The October 2011 Master Building Program Budget Plan laid the foundation for an integrated planning 
and budgeting process driven by each of the nine colleges’ Educational Master Plans. These Educational 
Master Plans served as the basis for development of the colleges’ Facility Master Plans, each of which 
addressed the long-term, often 20-25 year, building and infrastructure needs of the applicable college 
(III.B.4-4).  

The District has worked to strengthen its long-range capital planning and ensure that projections include 
the total cost of ownership for new facilities and equipment. In January 2012, the Review Panel 
concluded that “…overall, the Building Program has achieved a good level of success in that a 
substantial majority of the projects have been successfully completed – compared to the projects 
experiencing problems (e.g., cost or time overruns, sunk-costs and re-design, litigation, etc.)...the 
Building Program has the potential to achieve the Program’s goals within the funds provided” (III.B.4-
5). The Review Panel recommended that “…with every new or renovated building proposed to the 
Board of Trustees, a total cost of ownership analysis should be included that projects the District’s 
budgeted operating costs for maintenance and operations (M&O), capital renewal, and staffing” (III.B.4-
6).  

In March 2013, the District developed a comprehensive plan for total cost of ownership which identified 
total cost of ownership elements, reviewed the status of existing and proposed facilities, benchmarked 
existing facilities operations, and developed processes to measure, monitor, and control both facilities 
costs and utilization (III.B.4-7). The District’s April 2013 Special Report to the Accrediting Commission 
for Community and Junior Colleges (ACCJC) addressed the Total Cost of Ownership (TCO) issue 
raised in the Los Angeles Community College District (LACCD) Bond Audit issued by the State 
Controller. The report clearly demonstrated the District’s consideration of TCO systematically. The 
District defined the Total Cost of Ownership elements as 1) acquisition, 2) daily maintenance, 3) 
periodic maintenance, 4) utility costs, 5) capital renewal costs, and 6) end-of-life costs to inform its 
decision-making about facilities and equipment (III.B.4-8, III.B.4-6, III.B.4-7). 
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The District continues to research maintenance and operations (M&O) costs to identify more cost-
effective and cost-savings measures for adoption, to reduce TCO. Examples include the District 
Technology Implementation Strategy Plan, Connect LACCD Project, Facilities Lifecycle and Custodial 
and Building Maintenance Analysis, Custodial Services Enhancement Program, and Districtwide Energy 
Measurement and Demand Response Analysis (III.B.4-11, III.B4-12, III.B.4-13, III.B.4-14, III.B.4-15).  

In April 2014 the Board approved the Facilities Master Planning & Oversight Committee’s (FMPOC) 
resolution to “Affirm its Commitment to Protect Capital Investments through Understanding and 
Management of Total Cost of Ownership” to ensure this policy guides the District’s long-range planning 
(III.B.4-16). The Board, at the recommendation of FMPOC, has implemented an incremental approach 
to the Connect LACCD project, which was established to improve the technology infrastructure 
connecting its headquarters and satellite facilities. Utilization and use of statistics are routinely reviewed 
and evaluated as a part of the TCO (III.B.4-17, III.B.4-18). 

At the College level, long-range planning is initiated through Program Review. Programs use this 
mechanism to ensure resources are provided to the facilities and technology departments to maintain the 
facility and technology. Examples of changes the College has made to ensure total cost of ownership: 

 When Mariposa Hall was opened the College approved hiring three additional custodians to
cover the additional square footage (III.B.4-19).

 The bond program provided funds to add air conditioning to several buildings as a result
additional HVAC Technicians have been hired and an integrated energy management system
(EMS) has been installed over the last 15 years. Due to that fact that some of the HVAC system
is 15 years old, the College is starting to experience some failures and some buildings must be
brought up manually each day (III.B.4-20).

 The Computerized Maintenance Management System (CMMS) system has been implemented;
however, the College needs to enhance the information contained in the system by adding
buildings and equipment, ongoing maintenance, repair, and replacement data (III.B.4-21).

 Once software is purchased, the Information Technology Department is responsible for renew
and update software on an annual basis (III.B.4-22).

 The District has set aside deferred maintenance funds that are allocated annually, that along with
the state Strategic Master Plan are a resource to keep buildings in good working condition
(III.B.4-23).

Analysis and Evaluation 

Evidence demonstrates that the College meets this Standard. Propositions A and AA and Measure J gave 
the District unprecedented funding, but also required an unanticipated level of planning and oversight. 
Total Cost of Ownership (TCO) issues raised in 2012 have been resolved, and as a result, the District 
has strengthened its long-range capital planning process, leading to better oversight, coordination, and 
ongoing efficiencies in support of its educational and strategic goals. The Board’s April 2014 passage a 
resolution related to TCO demonstrates its ongoing commitment to controlling and reducing these costs 
for the benefit of the District and students. 

At the College level, TCO is included in analyzing needs in facilities and technology. Program Review 
is used as the means to request additional resources needed over the life of a building/project. The 
efforts put into the Technology Replacement Process to continually refresh technology should be 
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mimicked to maintain and replace equipment – both instructional and facilities.  

III.B.4. Evidence

III.B.4-1 WEC Minutes
III.B.4-2-BUG Meeting Minutes
III.B.4-3 5-YR Scheduled Maintenance and Construction Plan
III.B.4-4 LACCD Master Building Program Budget Plan, 10/19/11, p. ii-vii
III.B.4-5 Independent Review Panel Report, 1/4/12, p. 7
III.B.4-6 Independent Review Panel Report, 1/4/12, p. 38
III.B.4-7 Comprehensive Plan for Total Cost of Ownership, LACCD, 3/20/13
III.B.4-8 Accreditation Special Report, LACCD, 4/1/13
III.B.4-9 FMPOC Meeting Minutes, 3/26/14
III.B.4-10 Total Cost of Ownership presentation, 3/26/14
III.B.4-11 Technology Implementation Plan, 4/17/13
III.B.4-12 Connect LACCD Feasibility Report, 6/16/14
III.B.4-13 Facilities Lifecycle Review and Custodial and Building Maintenance Analysis, 5/28/14
III.B.4-14 Custodial Services Enhancement Program, 7/23/14
III.B.4-15 Districtwide Energy Measurement and Demand Response PowerPoint, 10/22/14
III.B.4-16 Board Minutes, 4/30/14
III.B.4-17 Board Agenda, 7/9/14
III.B.4-18 Board Agenda, 4/15/15
III.B.4-19 Approval to Hire Three Custodians
III.B.4-20 Contract with Siemens for EMS Work
III.B.4-21 Maintenance Component of CMMS
III.B.4-22 IT Spreadsheet of Software Renewals
III.B.4-23- SMP and Deferred List of Campus Projects

Plans Arising out of the Self Evaluation Process 

Standard III.B.4 
Timeline Spring 2016 
College Lead(s) & Venues Work Environment Committee; Planning and Budget Committee 
Change, Improvement and Innovation Expected Outcomes 
Develop and integrate total cost of ownership into 
the Facilities Master Plan that considers the 
acquisition, maintenance, and replacement of 
equipment and facilities. 

College plans and budgets revised to include the 
total cost of ownership 
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STANDARD III.B PHYSICAL RESOURCES 

III.B.1. The institution assures safe and sufficient physical resources at all locations where it
offers courses, programs, and learning support services. They are constructed and maintained to 
assure access, safety, security, and a healthful learning and working environment.  

Evidence of Meeting the Standard 
In order to assure safe and sufficient physical resources, LAVC identifies and addresses issues 
dealing with access, safety, security, and a healthful learning and working environment on a 
continuing basis. The LAVC Maintenance and Operations (M&O) Department is responsible for 
maintaining a safe, clean, and accessible environment by providing facility and grounds 
maintenance and custodial service for all college facilities. Any facility emergencies or 
immediate safety hazards may be reported directly to the M&O Office 24 hours a day, 7 days a 
week. For routine maintenance and custodial services, work requests may be submitted using the 
Computerized Maintenance Management System (CMMS). Custodial and maintenance staff 
report any safety issues observed while performing their duties. College departments and 
committees may also identify safety issues for M&O to address.  

Major maintenance and repairs are funded through the State’s Scheduled Maintenance Program 
and the District’s Deferred Maintenance program. The Director of College Facilities makes 
recommendations for all major repair projects to the Work Environment Committee (WEC), 
which sends them to the Institutional Effectiveness Council (IEC) for approval/advisement and 
then to the College President for approval. The facility needs of departments are identified 
through the use of facilities modules as part of program review.  

Access: 
Services for Students with Disabilities (SSD) staff have an effective working relationship with 
M&O to ensure the safety of students with disabilities on campus.  If a student requiring 
wheelchair access is enrolled in a course utilizing a classroom that is not accessible, the class is 
moved to an accessible location. The SSD director reports to the VP of Student Services 
regarding any issues for students with disabilities (See Standard III.B.3 for information about the 
College’s ADA Building Project). 

Safety: 
The following steps have been taken to improve safety on campus: 
• The College has established a formal notification system for bond program activities via

email (III.B.1 Communications email) and posting on the College website to keep the 
campus advised of disruptions and closures: Construction/Parking Updates. 

• The College completed a lighting master plan that provides lighting level guidelines for
exterior spaces to improve safety (III.B.2 Exterior Lighting Master Plan). 

• An emergency call box system has been installed that will directly communicate with the
Sheriff’s Office. The emergency call boxes have a public address system to be used during 
evacuations to disseminate disaster information. The boxes are operational in three parking 
lots and the parking structure. The Campus-Wide Improvements Project includes the 
installation of remaining emergency call boxes for the rest of the campus: Emergency 
Lighting/Fire Alarm/Security Project. 
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• The fire alarm network, connected directly to the LAVC Sheriff’s office, has been expanded
east of Ethel Avenue and once all construction east of Ethel is completed all of the new and
existing facilities will be connected.

• The College installed evacuation chairs in all multi-story buildings to move people with
disabilities or injuries down the stairs during an emergency and conducted training on using
the chairs.

Emergency Preparedness: 
The LAVC Emergency Response Plan (ERP) describes how the College manages and 
coordinates resources and personnel in responding to emergency situations. The comprehensive 
three-volume plan includes detailed information covering Emergency Operations Center 
procedures, documentation, and reference and support information, and is being used to prepare 
staff and faculty to respond to emergencies. (The full Emergency Response Plan is available in 
the Office of Administrative Services). A summary of the ERP is available on the college 
website: Emergency Response Plan Summary. 

Recognizing the need for better communication and training for emergency preparedness, the 
College has offered the following training and information to staff and faculty: 
• An extensive training exercise involving various agencies, including the Los Angeles Police

Department and the Los Angeles County Sheriff.
• Training demonstrating how faculty should respond in a disaster (III.B.3 Classroom

Emergency Response Training, Opening Day 2013)
• Fire drills in two buildings in fall 2013 and information on how to use the fire alarm and

evacuation chairs (III.B.4 Fire Alarm procedures and Evacuation Chair video).
• Videos on earthquake safety (III.B.5 Great Shake-out email)
• Phone Threats training sessions in June 2014 (III.B.6 Phone Threats Training)
• An Emergency Operations Center training session in May 2015 (III.B.7 EOC Training)
• An all-campus lockdown drill in November 2015 (III.B.8 Lockdown Drill email)
• A School Threat Assessment Response Team training attended by 50 faculty and staff in

December 2015 (III.B.9 START Training)

To establish a schedule of trainings for the next several years, in fall 2015 the Office of 
Administrative Services developed a draft Emergency Training Plan (III.B.10 LAVC Five-Year 
Emergency Response Training Plan Draft). The plan will go through the shared governance 
process for adoption. The Work Environment Committee (WEC) has an Emergency 
Preparedness subcommittee that can recommend more training, as needed. 

To increase safety on campus, LAVC has also provided the following: 
• An Emergency Response Pamphlet for students that lists procedures to follow in emergency

situations (III.B.11 ERP Student Pamphlet)
• Emergency Procedures Guidelines with evacuation information that are posted in every

classroom to be explained to students within the first few weeks of the semester (III.B.12
Emergency Procedures Posted)

• Blackboard Connect Emergency Alert System, which sends notifications via email or text
to the campus community in case of an emergency (III.B.13 Blackboard Connect).
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Security: 
Security and law enforcement is provided 24 hours a day, 7 days a week, by the LAVC Sheriff’s 
Office under the Los Angeles County Sheriff’s Department. Service-oriented policing and crime 
prevention are top priorities. Sheriff’s Office personnel are trained to handle all emergency 
situations. The College’s low crime rate is reflected in the statistics published on the College 
website, as required by the Federal Clery Act (III.B.14 Annual Security Report 2015).  

LAVC has a security plan (III.B.15 Campus-Wide Security Master Plan -- available in the Office 
of Director of College Facilities). The College has installed building access controls, motion 
detection sensors, video cameras, and automatic doors for some of our existing facilities and in 
all our new facilities. Currently the College is reviewing the scope of the Campus-Wide 
Improvements -- Emergency Lighting, Fire Alarm and Security System project, which includes 
expanding the existing campus-wide security system, securing classrooms, and adding vehicle 
gates and additional emergency call boxes. 

Healthful environment: 
The Work Environment Committee (WEC), a constituent-based committee, reviews concerns 
and makes policy recommendations to the primary shared governance body, the Institutional 
Effectiveness Council (IEC), which can send those recommendations to the college president for 
approval. Any concerns or recommendations that deal with Maintenance and Operations (M&O) 
are brought to their staff for review and corrective action, such as the installation of signs for 
designated smoking areas, parking issues, air quality, room temperatures, and ADA compliance, 
as required in the Faculty Collective Bargaining Agreement (III.B.16 Article 9, Section E).  

In 2012, LAVC passed a smoking policy that restricts smoking to designated areas (III.B.17 
LAVC Smoking Policy). In 2014, the policy was updated to include products such as e-
cigarettes. 

The Custodial Department keeps the classrooms, restrooms, and work areas clean. Most cleaning 
chemicals custodians now use are Green Certified to promote a healthy environment (III.B.18 
Chemical cleaning list). The HVAC shop changes out the filters for cooling and heating systems 
to ensure that good air quality is maintained. 

Off-Campus sites: 
LAVC utilizes several off-campus sites for classes/programs, the number varying by semester. 
Most are public or private schools, agencies, or hospitals, which are required to comply with 
regulatory agencies that oversee their operations. As of 2014-15, the Advanced College 
Enrollment (ACE) program offered 59 off-campus academic classes in local area high school 
classrooms and the Nursing Program offered 33 classes taught at local area clinics and hospitals. 
If there are issues with working conditions, instructors and students may report them directly to 
program directors and department chairs or to the Student Services Outreach/Recruitment Office. 

Service Learning links student volunteers to various nonprofit agencies to gain hands-on work 
experience in the community. Students in Child Development train in childcare centers. Students 
enrolled in CalWORKs and Cooperative Education gain work experience at a variety of sites. 
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Our departments of Biology and Earth Sciences take field trips to the District-owned Gold Creek 
site, a wildlife preserve and field station about 15 miles from campus in the San Gabriel 
Mountains. The Gold Creek Committee makes requests for routine maintenance and repair 
projects to the College’s M&O staff. Repairs are done by in-house staff or are contracted out.  

Analysis and Evaluation  
Since the start of the bond construction program in 2001, the College has been able to 
significantly improve safety, accessibility, and classroom environments; correct chronic facilities 
issues, replace outdated facilities; and consolidate services, utility systems, and operating costs. 
The bond program is correcting problems that require major capital investments, such as issues 
with building code and ADA compliance, exterior lighting, security, fire safety, utility 
infrastructure, data network, storm water treatment, way finding, parking, roadways, traffic flow, 
pedestrian pathways, recycling, heating, ventilation, and air conditioning, as well as energy 
efficiency.  

Responses on the last three LACCD Student Surveys have shown that the majority of students 
agreed or strongly agreed with the following statements, which have been fairly consistent: 
• The College has made a good effort to reduce the impact of construction on students: 71

percent (2009); 73 percent (2012) 71 percent (2014) 
• The campus is free of safety hazards: 76 percent (2014)
• Grounds and public areas are clean and well-maintained: 78 percent (2009); 81 percent

(2012); 78 percent (2014)

A comparison of the 2014, 2012, and 2009 results show improvement in the following areas: 
• The campus has adequate outside lighting after dark:

59 percent (2009); 60 percent (2012); 69 percent (2014) 
• Sufficient parking is available on campus:

52 percent (2009); 50 percent (2012); 64 percent (2014) 
• The parking lots are safe, well-lit, and well-maintained:

58 percent (2009); 66 percent (2012) 71 percent (2014) 

A comparison of the 2014, 2012, and 2009 results show areas in need of improvement: 
• Campus buildings are clean and well-maintained:

78 percent (2009); 73 percent (2012); 70 percent (2014) 
• The restrooms are clean and well-maintained:

68 percent (2009): 59 percent (2012); 55 percent (2014) 
• I feel safe and secure on campus:

89 percent (2009); 90 percent (2012); 86 percent (2014)  
(III.B.19 2009 LACCD Student Survey pages 28-29) (III.B.20 2012 LACCD Student Survey 
pages 31-32) (I.C.1 2014 LACCD Student Survey pages 11-13)  

Although there has been a recent effort to increase drills, training has been sporadic. The Office 
of Administrative Services has tried to recruit building marshals to be responsible in case of 
emergencies; however, there were few volunteers, and given varied schedules, personnel who 
might be assigned to a particular building are not always on site. It was decided instead to train 
all employees to be aware of procedures to keep everyone on campus safe. The next fire drill is 
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scheduled to be conducted in spring 2016. Similar to previous campus fire drills, it will undergo 
an evaluation on its effectiveness (III.B.21 Fire Drill Evaluation Form). 

As LAVC completes its construction projects, those in temporary spaces will move into 
permanent locations over the next three years. The College will need to ensure that safety, 
security, and access are addressed during and after completion of construction. Manuals will be 
updated, new training will be offered, and new security elements from the security project will 
be communicated to faculty and staff and be part of their updated training. An effort to 
coordinate trainings will be beneficial so that all faculty, staff, and students will know how to 
react in an emergency no matter where they are located on campus. The College has yet to 
embark on training for a catastrophic event and how to recover services to normal operation.  

Current budgetary and scheduling challenges limit custodians’ ability to keep classrooms, 
restrooms, offices, and other spaces clean at all times, which can contribute to a lack of 
satisfaction with the environment. Improvement on both of these – emergency preparedness and 
cleanliness -- will further serve students and create a physical environment conducive to student 
success. Steps to accomplish this are addressed in Action Project #2 in the Quality Focus Essay. 

III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its
physical resources, including facilities, equipment, land, and other assets, in a manner that 
assures effective utilization and the continuing quality necessary to support its programs and 
services and achieve its mission. 

Evidence of Meeting the Standard 
Facilities Plans 
LAVC’s Educational & Facilities Master Plan 2002 outlined how the College's construction plan 
supported the College's EMP. That original master plan was followed up by a 2003 Facilities 
Master Plan Update for Proposition A/AA, and our most recent, the 2010 Facilities Master Plan 
Update for Measure J projects (III.B.22 2010 Facilities Master Plan Update). The 2010 Master 
Plan Update maps out the College’s most recent construction projects. The parking structure and 
Community Services building have already been completed; the Student Union, Administration 
Building, and Athletic Training Facility are currently under construction. The Master Plan 
identifies areas on campus for future growth, such as additional instructional buildings and 
parking areas. See the Resources Web page for more documents. The three master plans and 
subsequent updates established a framework for the College’s expansion and renovations. 

The expertise of the College’s Maintenance and Operations (M&O) and Information Technology 
(IT) departments is used to plan the design and construction of new facilities. They provide input 
to correct existing facilities’ deficiencies and ensure any new construction complies with LAVC 
Design Standards, construction documents, and Requests for Proposal (RFPs). Weekly meetings 
are held with Management, the Project Director, the IT Manager and the Facilities Director. 
BWG also monitors the development of the projects. Building User Groups (BUGs) include the 
Facilities Director and IT Manager and meet frequently during project design. The BWG 
Handbook -- Building Program Manual -- outlines the BUG process (III.B.23 BWG Handbook).  
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To further address campus needs, the College completed several supplemental plans: 
• Urban Forest
• Exterior lighting
• Utilities
• Storm Water Treatment
• Campus Design Standards
• Security (available in the Office of Administrative Services).

A complete list and more details can be found on the Revitalizing Valley webpage 

The 2014-2020 Educational Master Plan (EMP) goal 3 objective 1.b calls for a facilities plan to 
include deferred maintenance, scheduled maintenance, and a maintenance and operations plan 
that aligns with the College’s Technology Plan and EMP. The M&O staff, together with 
members of the Work Environment Committee (WEC), developed and implemented a new 
facilities plan to transition from a piecemeal approach to a comprehensive systematic approach 
to address all facilities requirements. The 2015 LAVC Facilities Plan, which outlines how 
facilities are maintained, upgraded, and replaced, serves as a roadmap to ensure a high quality 
working and learning environment (III.B.24 2015 LAVC Facilities Plan).  

Planning and Planning Committees 
To accomplish this extensive and comprehensive planning, effective programming, utilization, 
and budgeting, the College maintains the following committees to facilitate participation and to 
make recommendations to the College President for approval:  
• Work Environment Committee (WEC)

WEC reviews space utilization and work environment matters and makes recommendations
to support a healthy, safe, and effective work environment. Article 9 of the LACCD/Faculty
Collective Bargaining Agreement specifies some of the duties of WEC and its chair.

• Bond Work Group (BWG)
The BWG oversees campus-wide improvement decisions at the college in relation to the
bond projects. It reviews expenditures, policies regarding campus-wide infrastructure,
facilities, and the College’s Master Plan.

• The Facilities Planning Committee (FPC)
The new 2015 Facilities Plan re-establishes the Facilities Planning Committee (FPC), a Tier
2 Committee, which will monitor the plan and be the focal point for dealing with facilities
requirements, priorities, and goals (III.B.25 FPC Charter). The FPC will report to the primary
shared governance body, the IEC, so that it will be an integral part of the College’s planning
processes. In July 2015, the FPC laid out the committee’s duties (III.B.26 FPC
Responsibilities Chart).

• The Institutional Effectiveness Council (IEC)
The IEC oversees the College’s planning process. Recommendations related to facilities go
to the IEC before being sent to the College President.

LAVC identifies facilities requirements through the use of facilities annual plan modules, which 
are part of the College’s program review process. They are used for inclusion and monitoring 
through the implementation of the facilities plans. The annual plan modules also provide 
information for M&O to prioritize work projects. As a result of reviewing the facilities annual 
plan modules, it was noted that those who complete them needed more direction on the type of 
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items that should be included; for example, repair requests should not be included in the modules 
but should go straight to M&O through service order requests. Instead, plans should include 
long-term needs for programs as related to identified goals and assessment results. A Facilities 
Module Subcommittee added questions to improve the modules so that the necessary information 
could be collected (III.B.27 New Facilities Module).  

Showing how these requests and recommendations intersect is the role of the new FPC. The 
facilities modules, after validation from supervisors/deans/VPs, will be forwarded to both the 
WEC and the FPC. WEC reviews them for safety/cleanliness/work environment issues whereas 
FPC will review them for alignment with the Master Plan and trends for new spaces and future 
building needs. 

When a department or program applies for a grant, the applicant must fill out a Grant Approval 
Form that requires the submitter to list the facilities and equipment the College will need to 
provide (III.B.28 Grant Approval Form_Facilities pages 2_3 ). If renovation or construction of 
existing space is planned, the Director of College Facilities must be consulted. The approval 
process requires sign-off from the vice presidents, who monitor whether the space requirements 
can be met on a temporary or permanent basis and ensure that permanent items are documented 
appropriately in annual plan modules. Once determined as permanent, they are monitored by 
departments through the annual plan process. 

Analysis and Evaluation  
The extensive process of creating plans, standards, surveys, and studies has allowed LAVC to 
develop a comprehensive construction program that directly supports the EMP. Master plans 
provide the College with a road map to address these issues comprehensively. Although time 
consuming, the planning process has been essential to ensure that projects support our 
educational programs and services. The new 2015 Facilities Plan is providing a systematic 
approach to address needs after the construction program ends by identifying how the College 
addresses requirements to ensure effective utilization, improve how the College deals with 
requests, and provide a more integrated way for departments to have these requests addressed. 
Once the Facilities Plan and FPC are fully established, LAVC will have an improved method to 
deal with the major facilities requirements. After fully implementing the new committee, the 
College will evaluate its effectiveness.  

The College’s approach to overarching facilities planning has, in the past, been somewhat 
fragmented. The new FPC, in consultation with WEC, will ensure that M&O work requests and 
major repairs are done in the context of the prioritized needs of the campus and outlined in 
various implementation plans under the new Facilities Plan, e.g. Scheduled Maintenance Plan, 
Proposition 39 Energy Projects, Bond Construction, Capital Outlay Program, Grants, Deferred 
Maintenance, proposed improvements.  

The College also recognized that it did not have an effective way to monitor future facilities 
needs once the bond program is completed. For example, the Allied Health & Sciences Building 
was built several years ago and maintenance agreements have run out. An inventory is needed 
for equipment purchased by the bond. Big-ticket items that need replacing will have to be 
identified. The FPC, which will include oversight of the implementation plans, will address this 
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issue and ensure that the College has a long-range plan for those items that will need to be 
replaced or upgraded so that funding can be put aside each year. The plan will also be consulted 
when facilities use is reviewed for grant applications, especially when there are discussions on 
expanding existing or added programs. 

Ensuring that state-of-the-art technologies are intact and can be relied upon to function is a 
critical component of ensuring the learning environment for students and will enable them to 
complete their educational goals. The College uses its comprehensive program review and 
annual plan processes to identify facility, technological, and equipment needs. Through review 
of validated modules, the College is able to verify expected needs for long-term planning of 
equipment repairs and replacements to assure an inventory of equipment needs for each building 
and division. In light of this new inventory, the College will also need to make sure its 
maintenance agreements are included in operational planning budgets. 

The College’s FPC will need training on the funding resources outlined in the 2015 LAVC 
Facilities Plan and how this funding is built into the operational budget for baseline replacement 
and upgrade items. Further training of participants will need to be provided on how to recognize 
long-term issues and grant-related items associated with new or expanding programs that are 
expected to be institutionalized for inclusion into revisions of various facilities plans.  

As a result of reviewing the facilities annual plan modules, the College noted that some may 
need more direction on how to determine short-term and long-term goals and use the processes 
that already exist on campus to create recommendations. The FPC will conduct workshops for 
those groups that may need additional training.  

All of the above are related to ensuring effective utilization to meet the College’s mission. This 
is discussed in more detail in Action Project #2 in the Quality Focus Essay. 

III.B.3. To assure the feasibility and effectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates its facilities and 
equipment on a regular basis, taking utilization and other relevant data into account.  

Evidence of Meeting the Standard 
The College is continually evaluating the feasibility and effectiveness of our facilities in 
supporting the college educational program. When a deficiency is identified, action is taken to 
solve or mitigate the deficiency. Input on how we are effectively utilizing our facilities comes 
from information obtained from annual plans and comprehensive program review.  

Maintaining Interior Spaces 
Evaluation of the capacity of our Central Plant to provide cooling to 70 percent of our campus 
facilities during temperatures above 95 degrees shows it is not adequate. A Measure J Bond 
Project has been identified to increase capacity, and a central plant expansion study was 
completed to determine upgrades needed to provide cooling and heating for Measure J facilities. 
The project includes the construction of a 7500 ton-hours chilled water tank and includes 
increasing the chilled water pipe sizing. The contract for the Central Plan upgrade has been 
approved by the Board of Trustees (III.B.29 Board Approval of Central Plant Upgrade Contract). 
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The College has started to develop Deferred Maintenance/Schedule Maintenance projects to 
replace fan coil units to all of our 1950’s-era classroom facilities. Replacements were completed 
in Music, Behavioral Sciences, and Humanities in winter and summer 2015, with the rest of the 
single-story buildings to be phased in over the next several years. These major upgrades will 
solve the cooling capacity now and for the future. [See evidence in III.B.4.] 

Improving Data Infrastructure 
The campus-wide fiber optic network supports the data network, fire alarm network, security 
system, lighting control system, and energy management system. Previously, the network did not 
exist east of Ethel Avenue, where the Athletic and Community Services facilities are located. As 
part of the Athletic Training Facilities project, the network has been extended to these facilities, 
making them more efficient and safer.  

Providing Adequate Parking 
Campus parking has been inadequate and not centrally located. The Environmental Impact 
Report requires that the College to provide 4,200 parking spots once the bond program is 
completed in 2018. The 2010 Facilities Master Plan identifies the required parking areas, which 
are centrally located. A parking structure opened in fall 2014 with 1203 parking spaces. If the 
plan is fully implemented, with Lots H and J added, by the end of construction the College will 
meet the EIR goal of 4200 spots.  

Upgrading Security 
The College’s Campus-Wide Improvements – Emergency Lighting, Fire Alarm and Security 
System Project is addressing many of the security issues that LAVC faces – an insufficient 
number of emergency call boxes, an inadequate mass notification system, an incomplete campus-
wide security system, and classroom security during a lockdown. The project is one of the 
College’s high priority bond projects. 

Ensuring ADA Compliance 
In 2012, the College hired an ADA consultant to identify issues with access and identify ways to 
correct the deficiencies needed to comply with ADA requirements (III.B.30 ADA/504 Transition 
Plan – available in hard copy in the office of the Plant Facilities Manager). Some were items that 
could be fixed by M & O and others that would need to be addressed with bond funding. The 
College is now reviewing the recommendations and validating their status. Bond funding will be 
used to complete the remaining issues. Once completed, the project will have corrected the 
majority of our ADA deficiencies by making campus-wide accessibility improvements for 
buildings and exterior spaces, such as doors, walkways, signage, and parking lots. In addition, all 
bond projects in design are being reviewed by the ADA consultant in addition to the Division of 
State Architect (DSA) reviewer to ensure each project complies with regulations. 

Replacing Substandard Facilities 
The 2010 Update to the 2003 Facilities Master Plan identifies substandard facilities for 
demolition: all the bungalows, the Gymnastic Center, Building B78, Field House, Cafeteria, 
Administration, Chemistry, and Physics. Several of these buildings have already been 
demolished and the rest will be as the bond program progresses.  
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Upgrading the Fire Alarm System 
The campus has three generations of fire alarms that are centrally connected. The first generation 
fire alarm system is significantly substandard and does not meet current Fire Code; this system is 
grandfathered in as long as it is not modified. When all of the wood frame buildings are 
demolished at the end of the bond program, this first generation fire alarm system will also be 
eliminated. The extension of the fiber optic network across Ethel Avenue will allow many of our 
current stand-alone fire alarm systems to be connected to our campus-wide fire alarm system. 

Improving Storm Water Drainage 
One of the major problems we have is that, when it rains, all of our storm water drains to the 
street, creating flooding conditions. The Sustainable Mall project will direct storm water to 
centralized areas and drain the storm water to underground drains. This project will also filter the 
water besides reducing flooding. 

College planning has come into play to determine priorities since the District began requiring the 
colleges to contribute to a district-wide contingency reserve fund. Each college is asked to decide 
how it wants to prioritize its above-the-line projects in case they are not all able to be funded. 
This has resulted in the College reviewing its needs. Priorities are determined by the Bond Work 
Group (BWG) and countersigned by the CPT Director, College President, PMO Director, and the 
CFE (III.B.31 Project Priority List). The College may choose to reprioritize the list in the future, 
utilizing the same process. The BWG continues to monitor and review its budget for all existing 
projects and make adjustments as needed: BWG minutes. 

Analysis and Evaluation  
The bond construction program has allowed the College to greatly improve its facilities. Upon 
completion, LAVC will have demolished all of its 1950’s temporary wooden bungalows, 
renovated existing facilities, constructed state-of-the-art buildings, improved the energy 
efficiency of the central plant, upgraded the utility infrastructure, installed one mega-watt of 
photovoltaic panels, increased parking capacity, addressed ADA deficiencies, installed a 
campus-wide security system, replaced deteriorating pavements, consolidated the fire alarm 
system, upgraded exterior lighting, and provided several bio swales to treat and retain storm 
water.  

The College’s program review process includes review of the effectiveness and needs of facility 
use by educational programs and services. The newly resurrected Facilities Planning Committee 
will review these modules for trends, themes, and overarching priorities for the college which 
and in consultation with the Technology Planning Committee, which reviews equipment request 
and needs, includes monitoring the needs of equipment for educational areas. 

III.B.4. Long-range capital plans support institutional improvement goals and reflect projections
of the total cost of ownership of new facilities and equipment. 

Evidence of Meeting the Standard 
Recognizing that the total cost of ownership for facilities and equipment can have a significant 
impact on the College’s operating budget, the College and the District have taken actions to 
ensure that new facilities are efficient and sustainable. In addition, the College is identifying 
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ways to improve operational efficiencies in existing facilities and infrastructure, which is 
lowering the cost of ownership. The following actions have been or are being taken: 
• Required that new facilities be over 20 percent energy efficient -- all new facilities have been

LEED (Leadership in Energy and Environmental Design) Certified, with Silver status as a
minimum goal for new construction

• Required design teams to use standardized materials and equipment that M&O has vetted as
cost effective and energy efficient, minimizing the training needed to maintain them and
lowering inventory costs

• Installed photovoltaic panels that produce 896,357 KW-AC, one-third to one-half of
electrical demand, depending on the time of year, and caps electricity to one megawatt so as
not to incur the additional cost of about $500,000 to upgrade the power company’s electrical
substation

• Upgraded the central plant to maintain electrical cost savings by minimizing consumption
and lowering electrical peak demand; added a dedicated electric chiller to make ice for
cooling as well as two thermal storage tanks, an absorption chiller, 7,900 solar tubes, and
three hot water storage tanks; use of the heat of the sun to heat and cool buildings, providing
350 tons of cooling without having to use the electric chiller during peak demand times

• Completed a central plant study to determine upgrades needed to provide cooling and heating
for Measure J facilities and selected the most cost effective one with a payback of 7.45 years,
which is expected to provide annual energy savings of $348,900 (III.B.32 Central Plant
Feasibility Study), with upgrades expected to be completed by 2018:Energy Infrastructure
and Security System Upgrades.

• Identified and developed a Deferred Maintenance Projects/Scheduled Maintenance Plan to
replace fan coil units for higher cooling efficiency at a reduced cost -- replacements were
completed in Music, Behavioral Sciences, and Humanities in winter and summer 2015, with
the rest of the single-story buildings to be phased in over the next several years (III.B.33
Scheduled Maintenance Project Funding Proposal 2015).

• Identified several energy efficiency projects for funding by Prop 39 (III.B.34 Prop 39 project
list), including swimming pool covers; all of the campus exterior lighting will be converted
to LED, which is expected to reduce energy costs by 60 percent.

In addition to the College’s efforts, the District has worked to strengthen its long-range capital 
planning and ensure projections include the total cost of ownership for new facilities and 
equipment. After an Independent Review Panel recommended in 2012 that “…with every new or 
renovated building proposed to the Board of Trustees, a total cost of ownership analysis should 
be included that projects the District’s budgeted operating costs for maintenance and operations 
(M&O), capital renewal, and staffing,” in March 2013, the District developed a comprehensive 
plan for total cost of ownership which reviewed the status of existing and proposed facilities, 
benchmarked existing facilities operations, and developed processes to measure, monitor, and 
control both facilities costs and utilization (III.B.35 Comprehensive Plan for Total Cost of 
Ownership, LACCD, 3/20/13). 

The District continues to research M&O costs to identify more cost-effective and cost-savings 
measures for adoption. Examples include: 
• The District Technology Implementation Strategy Plan (III.B.36 Technology Implementation

Plan)
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• ConnectLACCD Project (III.B.37 Connect LACCD Feasibility Report)
• Facilities Lifecycle and Custodial and Building Maintenance Analysis (III.B.38 Facilities

Lifecycle Review and Custodial and Building Maintenance Analysis)
• Custodial Services Enhancement Program (III.B.39 Custodial Services Enhancement

Program)
• Districtwide Energy Measurement and Demand Response Analysis (III.B.40 Districtwide

Energy Measurement and Demand Response PowerPoint)

In April 2014, the LACCD Board of Trustees approved a resolution to affirm its commitment to 
protect capital investments through managing the total cost of ownership (III.B.41 Board 
Minutes, April 30, 2014). The Board has taken an incremental approach to the Connect LACCD 
project, which was established to improve the technology infrastructure connecting its 
headquarters and satellite facilities. Utilization and use statistics are routinely reviewed and 
evaluated as a part of the Total Cost of Ownership (III.B.42 Board Agenda, July 9, 2014) 
(III.B.43 Board Agenda, April 15, 2015). 

In fall 2012, the District revised the Budget Allocation Model so that it takes into account 
maintenance costs based on square footage. One reason for the change was to assist the smaller 
colleges in meeting those costs. The new allocation model takes the total gross square footage 
and multiplies it by a set cost of $8, which becomes the College’s allocation for M & O costs 
(III.B.44 District Budget Allocation Mechanism). 

Analysis and Evaluation  
Propositions A and AA and Measure J bonds gave the District unprecedented funding but also 
required a high level of oversight and planning. An ACCJC recommendation for the District in 
2012 asked that “the District actively and regularly review the effectiveness of the construction 
bond oversight structure and the progress in the planned lifting of the moratorium to ensure the 
financial integrity of the bond programs.” The moratorium on projects that were in the early 
stages gave the District time to evaluate each project for assurance that sufficient resources were 
available to complete the project and maintain the facilities. An ACCJC Visiting Team in May 
2013 determined that the issues concerning bond construction oversight and the total cost of 
ownership had been addressed (III.B.45 ACCJC Visiting Team Report, May 2, 2013). Based on 
the District’s October 2013 follow-up report, the ACCJC verified the resolution of the 
recommendation (III.B.46 ACCJC letter, February 2014). The Board’s April 2014 passage of a 
resolution related to total cost of ownership demonstrates its ongoing commitment to controlling 
these costs (III.B.47 Board Minutes, 4/30/14). 

EVIDENCE FOR STANDARD III.B 

III.B.1 Communications email

III.B.2 Exterior Lighting Master Plan

III.B.3 Classroom Emergency Response Training, Opening Day 2013

III.B.4 Fire Alarm procedures and Evacuation Chair video
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III.B. PHYSICAL

RESOURCES 

Physical resources, which include 

facilities, equipment, land, and other 

assets, support student learning programs 

and services and improve institutional 

effectiveness. Physical resource planning 

is integrated with institutional planning. 

Standard III.B.1 

The institution assures safe and 

sufficient physical resources at 

all locations where it offers 

courses, programs, and 

learning support services. They 

are constructed and maintained 

to assure access, safety, 

security, and a healthful 

learning and working 

environment. 

Evidence of  

Meeting the Standard: 

The College assures access to its facilities 

in accordance with the requirements of 

Title II of the Americans with Disabilities 

Act of 1990. West Los Angeles College 

makes reasonable modifications to policies 

and practices, provides appropriate aids 

and adaptive services for communication, 

including sign language interpreters, 

documents in Braille and other alternate 

formats to ensure information is accessible 

to people who have speech, hearing, 

vision, or cognitive impairments. A shuttle 

service is available as needed to people 

that require assistance. As part of its 

Facilities Master Plan, the College 

developed a transition plan to upgrade and 

modify facilities to meet current standards 

for accommodating faculty, staff and 

students with physical disabilities.1 All 

newly constructed buildings are approved 

by the Division of the State Architect 

(DSA) and must meet ADA access 

requirements. WLAC has a designated 

person on campus who acts as the ADA 

coordinator, who receives continual 

training.2  

The College works with the City of Culver 

City Bus line for direct routes to and 

through the campus. In its campus design, 

a bus turnaround was relocated to the 

middle of campus to accommodate the 

mobility needs of a disabled population, as 

1 Facilities Master Plan ; Executive Summary 

ADA Transition Plan  

2 ADA Compliance Coordinator  

http://www.wlac.edu/masterplan/college_masterplan2.html
http://www.wlac.edu/ada/index.aspx
http://www.wlac.edu/ada/index.aspx
http://www.wlac.edu/ada/index.aspx
vanhalkm
Highlight



P a g e  3 0 0   |   S T A N D A R D  I I I  -  B  

well as provide additional public transit 

access for the campus population at large. 

The College contracts with the Los 

Angeles County Sheriff’s Department 

(LASD) for all law enforcement services. 

They provide 24 hour, seven-days-a-week 

security coverage for the campus. The 

Sheriff team’s major objective is to 

provide a safe and secure campus 

community for students, faculty, and staff. 

An additional resource for the LASD is the 

Student Cadet Program. The campus 

utilizes student workers under the 

supervision of the Sheriff’s Department to 

assist the campus station and provide 

escort service. Security officers and cadets 

continuously patrol, using bicycle, foot 

and vehicles 24 hours a day, 365 days a 

year. The LASD jurisdiction covers all 

property owned and/or operated by the 

College.3  

An information guide is posted in every 

classroom to assist WLAC employees and 

students in responding to different 

emergencies that they may confront in the 

course of their duties or while attending 

classes. This guide is a summary of the 

College’s Emergency Operations Plan 

(EOP). This guide is posted in a visible 

area where it will be immediately 

available in the event of an emergency.4 

Additionally, the campus has a newly 

designed website devoted to emergency 

preparedness, environmental health, and 

safety. Included on the website on the 

3 Sheriff’s Department  

4 Emergency Operations Plan 

campus map are the locations of the 

Emergency Phone Stations, evacuation 

sites, instructions on what to do in specific 

emergencies and video training on armed-

intruder and active shooter scenarios. 

Maps of campus evacuation areas are also 

posted in all classrooms.5  

The College has a centrally monitored fire 

alarm system for all buildings. The main 

annunciation panel is monitored by the 

College Sheriff’s Office. The college 

maintains and tests the system to ensure 

proper operation. Regulation 4 testing is 

done semi-annually by an outside Reg. 4 

certified contractor. Fire extinguishers are 

located throughout the campus. Annual 

servicing of extinguishers is performed by 

a certified contractor.  

As part of the current 40J Bond Measure, 

there will be approximately 100 

strategically placed security cameras on 

campus by the end of 2016. The cameras 

offer a sense of security for the campus 

community and are a deterrent to crime. 

The campus will also have an outdoor 

mass notification system in place for use, 

along with its indoor notification system 

via VOIP telephones in the event of an 

emergency. These systems will operate 

over IP and are dynamic in multiple 

modalities to deliver messages to students, 

faculty, and staff. Modalities include: text 

messaging, public address, e-mail, voice 

mail, and voice over telephone. The mass 

notification system allows for messages to 

be sent campus wide. The College also 

conducts emergency evacuation drills 

5 Evacuation Areas 
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every semester, such as fire and 

earthquake. These drills familiarize both 

students and staff with the procedures for 

dealing with an actual emergency.6  

The WLAC Work Environment 

Committee (WEC) meets once a month. 

The Committee ensures the college 

provides conditions for a safe, healthful, 

and sanitary work environment conducive 

to effective teaching and learning. The 

Committee is also committed to ensuring a 

safe, healthful, and sanitary work 

environment conducive to the effective 

performance of the administrative 

functions necessary to support the 

College’s educational activities.7  

The WLAC campus surrounded on three-

sides by residential developments, sits 

atop a series of hills that offer spectacular 

views of the Los Angeles basin. Its well-

maintained grounds are a source of local 

pride, and frequent commentary by 

visitors. There is abundant green space and 

trees. The Administrative Vice President, 

along with the Facilities Committee 8 is 

responsible for the planning, maintenance, 

and assessment of the adequacy of the 

campus physical space, and operational 

needs. As a result of the last local bond 

measure, to quell the concerns of the 

surrounding homeowner associations 

about noise, traffic and the impact of 

construction on the neighborhood, the 

6 Emergency Drills  

7 Work Environment Committee Action Items 

8 Participatory Governance Handbook, Spring 

2015, Facilities Committee, page 27  

college entered into a memorandum of 

understanding (MOU) which explicitly 

spells out placement of signage, lights, 

location of bus stops, and bus schedules on 

campus.9 This agreement ensures that 

there is consultation not only within the 

college regarding environment impacts of 

its activities, but also consultation with 

external groups, and the community.  

The WLAC Safety Committee is a 

subcommittee of the WEC and plays a 

vital role in the College efforts to keep the 

campus healthy and safe.  

The College has a Student Health Center 

that offers health care providers and a 

nursing staff for students who are enrolled 

at WLAC. 

Analysis and Evaluation: 

The College meets this Standard. WLAC 

facilities are operated in a safe, healthy, 

secure and accessible manner. Security is 

on campus is 24-hours, 7-days, and year-

round to ensure that the campus is 

maintained safely and securely. The 

College has substantial security camera 

coverage that is monitored throughout the 

day. Technology has allowed the College 

to be able to communicate in all 

classrooms and offices throughout the 

campus in the event of an emergency. The 

College maintains its safety and security 

systems in an effort to reduce its 

vulnerability. 

9 WLAC and Culver City HOA Agreement 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/EMRGNCY_DRILL.pdf
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Standard III.B.2 

The institution plans, acquires 

or builds, maintains, and 

upgrades or replaces its 

physical resources including 

facilities, equipment, land and 

other assets. This is done in a 

manner that assures the 

effective utilization and the 

continuing quality of assets 

necessary to support its 

programs and services in order 

to achieve its mission. 

Evidence of  

Meeting the Standard: 

The College uses several methods to 

assure the effective utilization and 

continuing ability of its buildings to 

support programs and services. The 

Educational Master Plan is one such 

component in College’s broad-based effort 

to ensure that the institution builds, 

maintains, upgrades, and (when necessary) 

replaces its physical resources.10  

The Strategic Educational Master Plan 

establishes a framework for serving the 

10 Educational Master Plan Evaluation 

diverse needs of WLAC students, faculty 

and staff within the context of current 

demographic, economic, political, and 

educational realities and with an eye on 

future trends; it broadly identifies the 

needs of the institution’s programs and 

services and facilitates the development of 

the College’s Facilities Master Plan. Based 

on growth projections, the plan outlines a 

vision for the physical footprint of the 

campus and describes space needs, usage 

and qualifications projections for each 

space category, academic discipline, and 

TOP Code. Over the last 18 months, the 

College has worked to update the 

Facilities Master Plan to reflect current 

and future needs in light of the most recent 

bond measure.11 Program Review provides 

departments the opportunity to identify 

space needs along with other resource 

needs (personnel, technology, equipment, 

etc.). During the program review process, 

faculty, administrators and classified staff 

describe their physical resource needs. 

Those requests are excerpted, bundled, and 

forwarded to the campus Facilities 

Committee for review and prioritization. 

Using a pre-determined rubric of criteria, 

the requests are then prioritized and 

ranked, through the strategic planning 

process, for funding consideration.12 

The College annually evaluates the 

efficacy of its physical resources by 

utilizing the facility reports in the 

FUSION database, along with its 

enrollment management plans and 

discussions. The enrollment management 

plan links class schedule space needs with 

11 Facilities Master Plan  

12 Program Review Process 

West Los Angeles College Self Evaluation Report 2016

http://www.wlac.edu/Research-Planning/Planning/Educational-Master-Plan/EMP-Evaluation.aspx
http://www.wlac.edu/masterplan/documents/2014-Jan15-FacilitiesMasterPlanUpdate-LACCDBOTApproved.pdf
http://www.wlac.edu/WLAC/media/documents/research/planning/PROGRAM-REVIEW-EXCERPTS-2014-2015.pdf
vanhalkm
Highlight



W L A C  S E L F  E V A L U A T I O N    |   P a g e  3 0 3  

existing capacity to accommodate them. 

FUSION provides the College with a 

report showing the efficiency percentage 

for each building. The Space and 

Capacity/Load Ratio report identifies 

current classroom, laboratory, and office 

space, and projects future instructional 

space based on enrollment growth 

trends.13  

In an effort to keep the public and the 

campus informed as to the status of 

ongoing construction projects funded 

under Propositions A, AA, and Measure J, 

the LACCD employs a Campus Project 

Manager/Construction Manager, who 

prepares a monthly progress report.14 

Every month, this progress report is 

presented, reviewed and discussed within 

the campus Facilities Committee. The 

Facilities Department uses a work order 

system to assign the appropriate staff 

repairs that are needed on a daily basis. 

Evidence of effectiveness comes in the 

form of work orders for facility repairs, 

requests for equipment, and periodic 

surveys. To evaluate the effectiveness of 

facilities and equipment in meeting the 

needs of programs and services provided 

by the maintenance and operations staff, 

surveys are used to assess the satisfaction 

of the responsiveness, cleanliness, 

maintenance, and safety of college 

facilities.15  

The College’s Maintenance and 

Operations departments use CMMS 

(Computer Maintenance Management 

13 Fusion Space Utilization Report  

14 Bi-Weekly Bond Projects Reports 

15 Campus Climate Survey 

System) a software program in SAP, to 

create and track work orders. The reports 

from this program provide the evidence of 

the College’s preventive and scheduled 

maintenance. This online work order 

system provides all employees with a 

means for reporting facility and equipment 

issues, particularly those pertaining to 

health and safety.16  

Analysis and Evaluation: 

The College meets this Standard. WLAC 

has seen dramatic increase and 

improvement in the facilities over the last 

eight years. Three bond measures provided 

the resources to expand the campus and 

add four new buildings, one new parking 

structure, complete modernization of two 

other buildings and before the program is 

completed, WLAC will add two more new 

buildings, upgrade and replace campus 

entry signs, complete energy efficiency 

and storm water projects, and several 

campus-wide security and safety projects, 

a new plant facilities center, two transit 

and accessibility projects, and a hillside 

soil stabilization project.17 

16 CMMS Work Order System and Reports 

17 Five-Year Construction Plan, Updated 
August 2015  

The purpose of program 
review is to facilitate 
engagement in a process 
of continuous, broad 
based, systematic 
evaluation and planning. 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOND_PROJECT_REPORT.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOND_PROJECT_REPORT.pdf
http://www.wlac.edu/Research-Planning/Research/Surveys.aspx
http://www.wlac.edu/Faculty-Staff/Plant-Facilities.aspx
http://www.wlac.edu/masterplan/documents/2015-5YearConstructionPlan-Rev08-18-15.pdf
http://www.wlac.edu/masterplan/documents/2015-5YearConstructionPlan-Rev08-18-15.pdf
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Standard III.B.3 

To assure the feasibility and 

effectiveness of physical 

resources in supporting 

institutional programs and 

services, the institution plans 

and evaluates its facilities and 

equipment on a regular basis, 

taking utilization and other 

relevant data into account. 

Evidence of  

Meeting the Standard: 

The purpose of program review is to 

facilitate engagement in a process of 

continuous, broad based, systematic 

evaluation and planning. This process 

allows integration of data-driven 

decisions, planned program improvements, 

and resource allocation. Thus, 

accomplishment of the college’s mission 

and improvement of institutional 

effectiveness while ensuring the program’s 

short and long-term planning needs are 

considered.18 Program review for facilities 

involves not only the assessment of the 

Physical Plant department, but also 

provides a glimpse of the physical 

18 Scheduled Maintenance Projects 

resources being requested by 

departments.19  

Analysis and Evaluation: 

The College meets this Standard. West 

reviews and evaluates the physical 

facilities on an annual basis through 

program review and space inventory and 

planning. A short- and long-term view of 

the needs of the physical plant are 

considered as plans are updated and 

projects prioritized for either state, local, 

or longer term funding, such as bonds. 

Standard III.B.4  

Long-range capital plans 

support institutional 

improvement goals and reflect 

projections of the total cost of 

ownership of new facilities and 

equipment. 

Starting in 2001, the District had an 

unprecedented bond program allowing it 

to renovate existing facilities and build 

new ones to current standards. Three 

separate bonds were issued from 2001 to 

2008 for a combined total of $5.7 billion, 

resulting in funding for over 600 new 

construction and renovation projects for all 

19 Physical Plant Program Review, Pages 202-

203 
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nine colleges and the Educational Services 

Center (ESC). The District’s long-range 

capital plans support each college’s 

institutional improvement goals and 

include total cost of ownership projections 

for new facilities and equipment. 

Evidence of  

Meeting the Standard: 

The October 2011 Master Building 

Program Budget Plan laid the foundation 

for an integrated planning and budgeting 

process driven by each of the nine 

colleges’ Educational Master Plans. These 

Educational Master Plans served as the 

basis for development of the colleges’ 

Facility Master Plans, each of which 

addressed the long-term, often 20-25 year, 

building and infrastructure needs of the 

applicable college.20  

The District has worked to strengthen its 

long-range capital planning and ensure 

that projections include the total cost of 

ownership for new facilities and 

equipment. In January 2012, the Review 

Panel concluded that “…overall, the 

Building Program has achieved a good 

level of success in that a substantial 

majority of the projects have been 

successfully completed – compared to the 

projects experiencing problems (e.g., cost 

or time overruns, sunk-costs and re-design, 

litigation, etc.)...the Building Program has 

20 LACCD Master Building Program Budget 

Plan, 10/19/11, p. ii-vii  

the potential to achieve the Program’s 

goals within the funds provided.”21  

The Review Panel recommended that 

“…with every new or renovated building 

proposed to the Board of Trustees, a total 

cost of ownership analysis should be 

included that projects the District’s 

budgeted operating costs for maintenance 

and operations (M&O), capital renewal, 

and staffing.”22  

In March 2013, the District developed a 

comprehensive plan for total cost of 

ownership which identified total cost of 

ownership elements, reviewed the status of 

existing and proposed facilities, 

benchmarked existing facilities operations, 

and developed processes to measure, 

monitor, and control both facilities costs 

and utilization.23  

The District’s April, 2013 Special Report 

to the ACCJC addressed the Total Cost of 

Ownership (TCO) issue raised in the 

LACCD Bond Audit issued by the State 

Controller. The report clearly 

demonstrated the District’s consideration 

of TCO systematically. The District 

defined the Total Cost of Ownership 

elements as 1) acquisition; 2) daily 

maintenance; 3) periodic maintenance; 4) 

utility costs; 5) capital renewal costs; and 

21 Independent Review Panel Report, 1/4/12, 

p. 7

22 Independent Review Panel Report, 1/4/12, 
p. 38

23 Comprehensive Plan for Total Cost of 
Ownership, LACCD, 3/20/13 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/DistMastBldgPln_10_19_11pii.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/DistMastBldgPln_10_19_11pii.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/IndRevPanelFinRpt_1_4_12p7.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/IndRevPanelFinRpt_1_4_12p7.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/IndRevPanelFinRpt_1_4_12p38.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/IndRevPanelFinRpt_1_4_12p38.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/LACCDTotalCostOwn_3_20_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/LACCDTotalCostOwn_3_20_2013.pdf
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6) end-of-life costs to inform its decision-

making about facilities and equipment.24 

The District continues to research 

maintenance and operations (M&O) costs 

to identify more cost-effective and cost-

savings measures for adoption, to reduce 

TCO. Examples include the District 

Technology Implementation Strategy Plan; 

Connect LACCD Project; Facilities 

Lifecycle and Custodial and Building 

Maintenance Analysis; Custodial Services 

Enhancement Program; and Districtwide 

Energy Measurement and Demand 

Response Analysis. 25 

In April 2014 the Board approved the 

Facilities Master Planning & Oversight 

Committee’s (FMPOC) resolution to 

“Affirm its Commitment to Protect Capital 

Investments through Understanding and 

Management of Total Cost of Ownership” 

to ensure this policy guides the District’s 

long-range planning. 26  

The Board, at the recommendation of 

FMPOC, has implanted an incremental 

24 Accreditation Special Report, LACCD, 

4/1/13; FMPOC Meeting Minutes, 3/26/14; 

Total Cost of Ownership presentation, 

3/26/14 

25 Technology Implementation Plan, 4/17/13; 

Connect LACCD Feasibility Report, 6/16/14; 

Facilities Lifecycle Review and Custodial and 

Building Maintenance Analysis, 5/28/14; 

Custodial Services Enhancement Program, 

7/23/14; Districtwide Energy Measurement 

and Demand Response PowerPoint, 10/22/14 

26 Board Minutes, 4/30/14 

approach to the Connect LACCD project, 

which was established to improve the 

technology infrastructure connecting its 

headquarters and satellite facilities. 

Utilization and use of statistics are 

routinely reviewed and evaluated as a part 

of the Total Cost of Ownership.27  

Analysis and Evaluation: 

The College meets this Standard. 

Propositions A and AA and Measure J 

gave the District unprecedented funding, 

but also required an unanticipated level of 

planning and oversight. Total cost of 

ownership issues raised in 2012 have a 

planned resolution, and as a result, the 

District has strengthened its long-range 

capital planning process, leading to better 

oversight, coordination, and ongoing 

efficiencies in support of its educational 

and strategic goals. The Board’s April 

2014 passage a resolution related to Total 

Cost of Ownership demonstrates its 

ongoing commitment to controlling and 

reducing these costs for the benefit of the 

District and students. The District meets 

this Standard.  

27 Board Agenda, 7/9/14; Board Agenda, 
4/15/15 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/LACCD_ACCJCSpecRpt_4_1_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/LACCD_ACCJCSpecRpt_4_1_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/FMPOC_Min_3_26_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/TCOPPT_3_26_2014.pdf
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/TechImpPlan_4_17_2013.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/ConnectLACCDFeasRpt_6_16_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/Fac_Life_Cyc_Custdl_5_28_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/Fac_Life_Cyc_Custdl_5_28_14.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/CustdlSvcsEnhPgm_7_23_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/CustdlSvcsEnhPgm_7_23_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/MeasDmdPPT_10_22_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/MeasDmdPPT_10_22_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOT_Min_4_30_2014_p3.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOT_Agd_FPD4_7_9_2014.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOT_Agd_FPD4_4_15_2015.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIB/BOT_Agd_FPD4_4_15_2015.pdf



